
The COVID-19 pandemic has suddenly changed 
nearly everything we know about US college 
admissions. From small, independent colleges to 
larger state universities and Ivy League schools, 
everyone is worried. Ask any admission leader or 
university president about plans for the fall, and 
they will admit to being unsure.

Colleges have taken a huge 
financial hit. Housing, meal, and 
parking fees have been refunded. 
Ticket sales and broadcast income 
from sporting events have been 
eliminated. Donations have fallen 
as alumni anxiety sets in. Stock 
market losses have impacted 
endowments. Colleges and 
universities are faced with having 
to suddenly make challenging 
decisions such as whether to 
cancel summer programs, how 
to run orientation programs, how 
to prioritize campus construction 
projects, and what courses and 
academic calendar make the most 
sense. And these decisions must be 
made without any precedence.

The usual guideposts for freshman admissions 
are gone. SAT and ACT scores are delayed or non-
existent, and high school transcripts may not be 

sent or may contain pass/fail indicators rather than 
GPAs. Accepted student days are canceled. The holy 
grail of college admissions—yield—is no longer 
reflecting traditional percentages, which has led 
to decisions to extend time for deposits, growing 
acceptances off wait lists, and the reopening of 
the application season. Most concerning, colleges 
are unsure if their acceptance numbers will hold. 

International students may not get visas. And the 
growing COVID-19 related job losses are pushing up 
demands for financial aid. 
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Dear Colleagues,

As I write this, the spread of COVID-19 continues, with most 
communities still not at the apex of their curve and fears of what 
follows keeping anxiety levels high. We are all facing challenges 
we never hoped to see and using internal resourcefulness and 
external resources previously untested. Our new reality has 
brought everything from inconveniences like juggling childcare 
with client calls to harsher realities, adjustments, and tragedies.

While the future is uncertain, we know one thing right now: we 
are in this together. IECA members have banded together to 
create new databases about virtual offerings. Members have 
created tools for connecting accepted students with past clients 
currently enrolled. Our Member Network is abuzz day and night 
with helpful support. Admission leaders continue to reach 
out, supplementing passion for their school with compassion 
for students who are confused and reeling from changes they 
shouldn’t have to deal with.

IECA has sought to fill a need. Through our College 
Conversations webinars, Virtual Program Tours, business 

panel discussions, school webinars with EMA, indexes of new 
member-inspired data, and so much more, we have sought to 
get information into your hands. We as a staff are inspired by 
the selfless sharing between members. Please know that we are 
actively investigating new models, new technologies, and creative 
solutions to support you, our members, as well as our partners 
in schools, colleges, programs, and services. Your support has 
always been invaluable to us, and it is more important than ever 
as we tread new pathways.

Many speak of “restarting” the economy. I’d like to think of what 
will come instead as a “resetting,” meaning things will not return 
to the way they were. Rather, things—including the practice of 
independent educational consulting—will adjust to some ongoing 
realities. I don’t only mean more distance learning, home-based 
testing, and virtual meetings with client families. I hope other 
things will be reset as well: the caring, compassion, helpfulness, 
student-centered advocacy, and shared concern over each other’s 
mental health.

I just saw a national survey that indicates an unsurprising 
92% expressing anxiety over the current situation. Yet, an 
inspiring 70%, over two-thirds of respondents, said they were 
“optimistic” about the future. I feel the same way; together 
we’ll get through this and, I’m certain, IECA and the profession 
will emerge even stronger. 

Members, association leadership, and staff continue to inspire me 
daily. I promise we will always be here for you.

Mark H. Sklarow, CEO
IECA

Getting Through This, Together
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Update on IECA’s Summer Events
Spring into Summer VIRTUAL Conference 
Wednesday, July 15—Friday, July 17

We have made the exciting decision to hold the IECA 2020 Spring 
into Summer Conference virtually! Your health and safety are our 
primary concerns and we believe this is the most prudent option 
this summer since pandemic restrictions continue to fluctuate. 

But let’s be clear—we’re not talking about a week of webinars that 
will leave you snoozing at your desk. This will be a creative, dynamic, 
and engaging virtual experience using cutting-edge technology 
designed around what you most value in IECA conferences, including 
the ability for you to connect with other participants individually and 
interact in both small and large group settings.

Hotel Reservations

The Mohegan Sun has canceled all hotel reservations and refunded 
one-night deposits back to registrants’ credit cards. You should 
have received a cancelation notice from the hotel in May. If you 
registered for one of our pre-conference college tours and reserved 
a room in any of the tour hotels, those reservations have been 
automatically canceled as well.

Now check out the fantastic week we’re planning for you!

Program Highlights

Whether you prefer to be an active participant in live events or 
would rather take a more laid-back approach to learning at your 
own pace and convenience, we’ve got you covered! Highlights of 
the conference will include:

•	Three separate events to make sure you have the chance to 
connect with school, college, and program representatives at the 
conference: the College Fair, the K-12 School Exchange, and the 
Therapeutic Information Swap.

•	Roundtable discussions held every day on a wide variety of topics 
for small group interaction and sharing.

•	Our popular ACE speakers, who will be kicking off each day of 	
the conference.

•	40+ educational sessions to choose from, across all specialty areas 
and over the course of three days, which will also be recorded and 
available exclusively to conference registrants for several weeks 
after the conference for your convenience.

•	The Vendor Hall, open and available for you to visit all week, 
featuring a variety of product and service companies.

•	Pre-conference workshops and tours, available exclusively to 
conference registrants at no additional cost.

•	Opportunities for schools, colleges, and programs to host fun 
evening events so you can unwind with your colleagues at the end 
of the day!

We’re very excited for this conference and look forward to sharing 
more information, including the schedule and fee, as soon as we 
connect with all presenters and finalize the details in the next few 
weeks. We look forward to seeing you at our fantastic July event!

2020 Virtual Summer Training Institute

Monday, July 27—Friday, July 31

We are also excited to transition the 2020 IECA Summer Training Institute (STI) to an interactive and 
engaging virtual event this summer to better ensure the safety of all participants, faculty, and staff. 

STI is designed for those who are in the early stages of working as an IEC. Whether you are just 
beginning to put your plans in place or have been in business for a year or two and are seeing clients 
on a limited basis, STI will help to set you up for success so that you can become an efficient and 
effective IEC. For more information and to register, visit link.iecaonline.com/sti.

More information can be found at link.iecaonline.com/Conference-Info
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For the immediate term, many colleges have chosen to be test 
optional, allowing students to decide if their current scores are good 
enough. The College Board has tests planned for August and is 
considering at-home options, as is the ACT, but this may mean that 
fewer students will apply to their reach colleges for fear that their 
test scores aren’t strong enough. Students are also concerned about 
the limited opportunities they are likely to have to take these tests 
to raise their scores. Standardized test sites have closed in much of 
Asia, Europe, and the Middle East, and China has canceled English 
tests for the IELTS, TOEFL, GRE, and GMAT. Together, this means 
that many colleges will move to a more holistic application review. 
And up to 26% of applicants are rethinking their college acceptance 
choice because of what I call the “911 Syndrome.” Parents and 
students want to be within a car ride of each other, rather than 
needing a plane to reconnect should a crisis develop.

How seriously will all this impact colleges? According to Bloomberg 
Business, “Small, weaker colleges are in danger of closing, larger 
colleges are reevaluating what they can afford to do, and even large 
state universities fear the loss of tax revenues.” In mid-April, for 
example, Harvard announced an immediate salary and hiring freeze, 
reductions in discretionary spending, the delay of some capital 
projects, and cuts in leadership salaries. Every college will feel the 
strain in one way or another, some more profoundly than others.

Families, too, are feeling new financial strains, which are impacting 
their college decisions. More students and families are considering 
community college, particularly for the first two years. Others wanting 
to ensure some opportunity for their graduating students are looking 
at safe but valuable gap year opportunities. I believe that hundreds of 
thousands, if not millions, of college students will need more financial 
aid due to furloughs, layoffs (themselves or their parents), and loss 
of investment savings. No one really is sure if colleges will be able 
to meet this increased need. There are developments in student loan 
forgiveness, reductions, and delays, but federal officials see this as 
an area of future—rather than current—concern. Meanwhile, experts 
worry about any growth in student loan debt.

What Students Can Do
How can we guide students and parents through these uncharted 
waters? Help them understand colleges’ concerns. Colleges are 
anxious about tuition, fees, admission rates, and yield. Students 
need to let colleges know if they are “all in” through demonstrated 
interest, communication, financial stability or change—and if they 
intend to say “yes” if offered a spot. 

Colleges are scrambling to figure out how to yield full first-year 
classes for this fall and coming up with some clever solutions. 	

Shifting Landscape, from page 1

The Arch Learning Community is a 
comprehensive program designed 
to support students with diagnosed 

learning disabilities and/or  
learning challenges. 

Through weekly one-on-one academic 
coaching, cohort classroom learning, 

specialized full-time success and career 
advising and a three-day orientation 

prior to the start of the semester, 
students acquire the necessary skills to 
be successful in their degree program.

For more information contact:  
Morton Family Learning Center

508-541-1768 

THE ARCH LEARNING COMMUNITY

dean.edu/arch

98%
RETENTION RATE FOR 
MEMBERS OF THE ARCH 
LEARNING COMMUNITY 
FROM FALL TO SPRING

For the immediate term, many colleges 
have chosen to be test optional, 

allowing students to decide if their 
current scores are good enough.
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For example, one college has eliminated essay requirements, gone 
test optional, lowered the deposit fee, extended the enrollment 
deadline to June 1, offered support for families whose income has 
shifted due to unemployment, and gone virtual with its orientation 
sessions for incoming students.

What should students be doing now, in this uncertain time? 

•	Cast a wider net: explore more college options at all 
admission levels. 

•	Seek additional help from an IEC if needed. 

•	Avoid generic essay topics about COVID-19 and write an essay that 
reflects on strengths of character and shares personal insights.

•	Explore colleges further from home if appropriate. 

•	Reexamine affordability issues. 

•	Demonstrate interest. Students should let colleges know of 
their genuine interest by participating in virtual tours, attending 
online information sessions, signing up for information updates, 
attending virtual fairs, and even reaching out to their regional 
admissions representative.

Looking Long Term

What is the long-term effect of this pandemic on colleges 
and universities? I had a reporter ask me whether this is a 
“death knell” for colleges. My answer is emphatically NO! The 
importance of the college experience as a rite of passage that 
offers students the chance to go away, reinvent or discover 
themselves, argue philosophy, and debate political issues 
won’t be washed away. No at-home learning will replace 
the desire for an on-campus college experience for the vast 
majority of the population.

I think there will be effects of this pandemic that will forever 
alter the colleges experience, and some of those changes will 
be for the better. But remote learning seems to be untenable 
at worst, unsatisfactory at best, and colleges will be counted 
on to find ways to provide opportunities for their students to 
have a full college experience in a way that first and foremost 
protects the health of everyone on campus, from the first-
year to the president. I believe the future for colleges remains 
bright—and independent consultants are well-equipped to help 
students in these changing times find the colleges where they 
will thrive.  

Mark H. Sklarow can be reached at msklarow@iecaonline.com

 

ready to
succeed
{ with just the right amount of support }
Rectory School’s Individualized Instruction Program (IIP) is 
designed to address a range of academic needs with seamless 
integration into the academic day. This allows students to build 
skills, develop executive functioning strategies, and gain the 
remediation and enrichment they need to thrive in our overall 
academic program. 

rectory students are...

Our learning specialists, orton-gillingham 
specialists, and readinG specialists offer 
Expertise in:
Learning Differences
Executive Functioning Skills
Enrichment & Test Preparation
English Language Learning www.rectoryschool.org/ieca

Rectory School is an independent, coed, junior boarding (5-9) 
and day school (Early Childhood-9) in Pomfret, CT.
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Evergreen has the options, flexibility,  
and support for self-motivated and  
curious students to serve, create, and 
innovate in a changing world. 

Learn more at evergreen.edu2018

NOW
SEEKING  
AMAZING
HUMANS. 

Accepting applications for fall 2020
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Test Optional Means Multiple 
Choices for Students 
By Ginger Fay, MA, Director of IEC Engagement at Applerouth Tutoring Services

After the College Board and ACT, Inc. announced 
that spring test administrations would be suspended 
due to social distancing restrictions, several colleges 
and universities changed their standardized testing 
policies. Case Western Reserve University was 
among the first to announce a test optional policy 
for students applying in the fall of 2021. Boston 
University shortly followed suit, making standardized 
testing optional for students entering in both the fall 
of 2021 and the spring of 2022. Soon thereafter, Tufts 
and Davidson Universities both announced three-year 
test optional pilot studies. And then the University of 
California system—which serves nearly a quarter of a 
million undergraduates—released the news that they 
would drop the standardized testing requirement for 
incoming first-year applicants for the fall of 2021. 

The news came fast and furious after that. At 
Applerouth, we started a running list to share with 
students, parents, and our educational consultant 
partners. Within two weeks, more than 60 colleges 
and universities had announced a change to their 
admissions practices in response to the impact the 
COVID-19 crisis is having on high school students. 
This wave of policy changes raises several questions:

Why did so many colleges announce test optional 
policies this spring?

Some colleges that are piloting test optional 
policies for the next three years were likely 

considering making that move before the COVID-19 
crisis began and took advantage of this moment in 
history to undertake the study. Others are simply 
responding to the fact that current juniors will have 
had limited opportunities to take the tests before 
applying in the fall. 

How does going test optional benefit a college or 
university?

From the onset, announcing a move to test optional 
review generates a good deal of media attention and 
goodwill for the college. This increased attention 
often leads to more applications which, in turn, 
leads to a lower rate of admission and a boost in the 
rankings. Students with more modest test scores are 
less likely to report them to test optional colleges, 
so the colleges’ reported test scores often increase 
from year to year. Finally, colleges believe that test 
optional policies make their schools more accessible 
to all (because of the costs associated with taking 
standardized tests) and encourage a more diverse 
applicant pool.

Is a test optional policy beneficial to students?

A test optional policy can benefit high achieving 
students who simply do not test well, as well as 
students who have limited access to resources like 
standardized test prep and practice exams. 

Ginger Fay can be 
reached at gfay@
applerouth.com

continued on page 8
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If students opt to not submit scores, how will their applications 	
be reviewed?

Every college or university that moves to a test optional policy 
does so pledging to practice holistic admissions, meaning that 
students will be evaluated using the other criteria colleges consider, 
including: curriculum choice, academic achievement, letters of 
recommendation, essays, and extracurricular involvement. 

Does not submitting test scores disadvantage an applicant in 	
any way?

While students who do not submit scores to a test optional school 
will not be penalized in the admissions process, it should be noted 
that while test scores are not required for admission, they may 
be required for scholarship consideration at some otherwise test 
optional schools.

Table 1. Test Optional Common Data Set
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Wake Forest 41% 45% 1310 – 1470 29 – 33

American 52% 36% 1220 – 1380 27 – 31

George Mason 70% 9% 1120 – 1320 24 – 30

Worcester Poly 70% 25% 1300 – 1460 29 – 33

Brandeis 69% 32% 1280 – 1500 29 – 33

Smith 43% 30% 1340 – 1520 31 – 34

Wesleyan 56% 45% 1320 – 1500 30 – 34 

Bowdoin 60% 46% 1300 – 1510 30 – 34

Bates 46% 32% 1290 – 1460 29 – 32

*Source – Common Data Set (CDS), 2018-2019.

Do test optional colleges still consider standardized testing for 
some of their applicants?

Yes. If a student submits test scores, they will be considered 
as part of the holistic review process; stronger scores can help 
to distinguish a student in a competitive application process. 
Applerouth took a deep dive into the Common Data Set1 for 
the 2018-2019 admissions cycle and we found that most of the 
applicants admitted to highly selective test optional schools 
submitted test scores—and high ones at that. Similarly, in the 2018 
“Defining Access” study, co-authors Syverson, Franks, and Hiss 
found that roughly a quarter of students applying to the 28 schools 
they considered for their report did so without test scores.2 

What’s the difference between test optional, test flexible, and 	
test blind?

A test optional school is one where students are not required to 
submit standardized test results, but have the option to do so. If 
scores are submitted, they will be considered as part of the holistic 
review process. Test flexible schools allow students to submit a 

Test Optional, from page 7

Where Students 
Fit In and Stand Out

Rock Point School offers:
 •  A positive alternative to traditional schools 

for teens who have not found success in 
other educational settings.

 •  A college-preparatory education that 
focuses on helping students grow in and out 
of the classroom through warm, supportive, 
experiential learning, combined with clear 
boundaries and expectations.

 •  Experience working with students with 
anxiety, school refusal, and attention issues.

A coed independent boarding school 
for grades 9-12 in Burlington, Vermont

rockpointschool.org

RPS_IECA-Insights-Newsletter_3.625x9.75_Final.indd   1RPS_IECA-Insights-Newsletter_3.625x9.75_Final.indd   1 3/10/20   3:36 PM3/10/20   3:36 PM
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different combination of credentials rather than just the SAT or 
ACT—typically, results from Subject Tests, AP Exams and/or IB 
Exams. Test blind schools do not consider standardized test results 
for any students who apply and will ignore the scores even if they 
are submitted. Currently, Hampshire College is the only selective 
college or university in the US that practices completely test blind 
admissions. They have been very pleased with the results—a larger 
and more diverse incoming class that yields at a higher rate—but 
it comes at a cost. Because the rankings depend so heavily on 
statistics like test scores, US News & World Report does not include 
Hampshire in its Best National Liberal Arts Colleges list since it is 
test blind.3 

Will colleges that have temporarily gone test optional go back to 
requiring scores in the future?

Colleges that are initiating a three-year pilot are likely to continue as 
test optional after the trial period, but colleges that have announced 
that this change is only for the high school class of 2021 are more 
likely to return to their traditional admissions practices after the 
2020-2021 school year. Obviously, it will be up to the individual 
colleges to establish their policies, but I can only think of one 
college in recent memory that has changed its test policy—and 
changed it back again. In 2007, Sarah Lawrence College announced 
a test blind policy, but resumed test optional admissions after five 
years. Most selective colleges that move to test optional programs 
find that they actually become more selective in doing so, thus there 
is little incentive to revert to requiring test scores. For example, the 

Class of 2023 at the University of Chicago, the first to be admitted 
under their test optional policy, was the highest scoring, most 
selective, and highest yielding in the school’s history.4 

After 25 years in this field, including stints as a college admissions 
officer, school-based college counselor, and independent 
educational consultant (IEC), I was starting to think I had seen it 
all, but the unprecedented changes to the standardized testing 
landscape this spring reminds me why I love working in education: 
there is always something new to learn.

Note: The running list Applerouth is keeping of schools with new 
admissions policies can be found here: www.applerouth.com/blog/
admissions-testing-policy-updates-in-response-to-covid-19/

1 Source – Common Data Set, 2018–2019

www.commondataset.org

2 Source – Defining Access Study, 2018

www.nacacnet.org/globalassets/documents/publications/research/defining-

access-report-2018.pdf

3 Source – Inside Higher Ed, 2015 

www.insidehighered.com/news/2015/09/21/hampshire-reports-successful-

admissions-year-going-test-blind

4 Source – The Chicago Maroon, 2019

www.chicagomaroon.com/article/2019/7/11/yield-rate-rises

 

508-888-0489 
RiverviewSchool.org 

East Sandwich, Cape Cod, Massachusetts 

There is so much more to your  
child than their learning challenges.  
What if there was a boarding school  
that understood this as well as you? 

Riverview School is that school –  
one that nurtures strengths, embraces 

differences and puts students with complex 
language, learning and cognitive challenges  

on a firm footing for life. 

Middle/High School, GROW Transition and 
Summer Programs – Ages 11-22.
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If you or someone you love is struggling with mental health or 

addiction, you don’t have to suffer alone. At Rogers Behavioral 

Health, we can help find a path to recovery. Together, we 

can not only face your challenges, we can rise above them. 

Telehealth now available.

We lost  the chi ld  we knew. 
Now we’ve found him again.
We wil l

rogersbh.org
800-767-4411
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Hacking the Gates of College 
Admission 
By Marie Bigham, Founder and Executive Director of ACCEPT: Admissions Community Cultivating Equity 	

& Peace Today

On the evening of March 13, 2019, I received a 
text from Dr. OiYan Poon, professor of higher 
education at Colorado State University. “Has 
there ever been a massive rethink of the college 
admissions system? I want to do a massive out 
of the box rethink.”

I replied right away, “I do too.”

From June 1997 until July 2020, I worked in 
the college admissions ecosystem, either as an 
admissions representative at a highly selective 
university or as a college counselor at several 
independent high schools in the US. Not only 
did I spend my career in day-to-day practice, 
but I also served as a leader in the college 
admissions professions on a national level. 
And yet, I couldn’t think of a single time my 
colleagues and I examined our work critically. 

This conversation was sparked by the breaking 
story of Operation Varsity Blues, the FBI 

investigation into fraudulent schemes that 
resulted in admissions offers from some of the 
most selective colleges in the US, including Yale, 
Stanford, and USC. While many in admissions, 
myself included, breathed a sigh of relief 
that none of the implicated worked in college 
admissions or counseling, we also understood 
that this scandal highlighted the deep inequities 
in the foundation of the path to college. 

That text exchange grew into Hack the Gates: 
Radically Reimagine Admissions, a research-
to-practice partnership between ACCEPT: 
Admissions Community Cultivating Equity 
& Peace Today and the RISE (Race and 
Intersectional Studies in Educational Equity) 
Center of Colorado State. Hack the Gates is 
facilitating urgently needed honest conversations 
among college admissions stakeholders about 
the roles we play as gatekeepers to opportunity, 
perpetrators of race and class inequities, and 

continued on page 12

Marie Bigham can be 
reached at leaders@
acceptgroup.org
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transformative leaders in designing equitable college access and 
enrollment processes. The project’s goal: to catalyze a complete 
transformation of the college admissions process that centers 
on equity and justice in reform. Additionally, we ask participants 
to intentionally examine racial and economic power structures 
in our interactions and work. Hack the Gates is breaking down 
typical silos of professional engagement to build a shared vision 
of just and equitable pathways to higher education. 

Engaging stakeholders throughout the college admissions 
ecosystem, Hack the Gates (www.hackthegates.org) has built 
an online community of almost 1,500 participants and has 
offered three webinars that explore the history of racial inequity 
in admissions, current research, and possible interventions. 
In November 2019, Hack the Gates hosted a convening of 100 
admissions professionals, public policy makers and advocates, 
and researchers. Two-thirds of the participants were People 
of Color. With participants from 25 states and two nations 
outside the US, they also came from a range of rural, urban, 
and suburban settings. The participants had a range of titles 
and institutional affiliations, including several IECs. In an 
effort to flatten the hierarchy rife in academia, name tags 
said only first names; all were chosen for their expertise and 
experience. The convening started with an exploration of equity-
centered community design, the framework established by 
our outstanding facilitation team from Creative Reaction Lab. 
Participants then prototyped and tested college admissions and 
financial aid reforms that ranged from tangible to aspirational, 

expensive to free, radical and not-so-radical. As the convening 
wrapped, participants raved about the depth of conversation, 
the inclusivity of the space, and the tools they would continue to 
use after the event. 

And this is where the story of Hack the Gates takes a radical 
and unexpected turn. If Varsity Blues and Hack the Gates 
started conversations about aspirational admissions reform, 
the pandemic is radically transforming admissions. COVID-19 is 
hacking the gates as we speak.

The pandemic has closed schools, colleges, and borders. The 
trusty college admissions calendar of predictable deadlines 
has been obliterated by the stay-at-home orders in 42 states, 
a frozen economy, and an uncertain future. Every facet of 
education is now forced to make dramatic and unexpected 
choices to both protect public health and deliver services. 

Tuition Reciprocity, from page 11

Suddenly, some of the ideas discussed 
in Hack the Gates are being enacted 

in record time. Faced with worldwide 
cancellations of standardized testing, over 
50 colleges, including some of the most 
selective in the nation, have announced 
test-optional policies in recent weeks. 
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Suddenly, some of the ideas discussed in Hack the Gates 
are being enacted in record time. Faced with worldwide 
cancellations of standardized testing, over 50 colleges, including 
some of the most selective in the nation, have announced test-
optional policies in recent weeks. As some K-12 schools explore 
awarding pass/fail grades for the semester, public university 
systems and scholarship programs are offering flexibility in 
grade and credit requirements for admissions and funding. Over 
320 colleges have extended the deposit deadline to June 1 or 
later, disrupting an important deadline for universities. Policy 
makers are actively discussing broad student loan forgiveness, 
truly the toughest gate to hack. 

Despite this disruption, Hack the Gates will continue our work 
with ongoing community engagement on social media and 
webinars this summer. The Hack the Gates research team will 
release a series of policy papers exploring the feasibility and 
potential impact of proposed admissions policies. As gates are 
hacked and rebuilt, we must not exacerbate or create racial 
inequity in education and college admissions. We are already 
witnessing the negative impact of some pandemic-driven 
policy changes. The fast move to online education exposed 
the digital divide, the inequitable access to technology and 
connectivity that makes online education practically unattainable 
for some students. Changes to Advanced Placement tests could 
dramatically disadvantage, if not completely exclude, students 
who require accommodations or lack access to technology and 
physical space to take a high-stakes test. As a community and a 
movement, Hack the Gates is more important than ever. 

800.244.1113
ALPINEACADEMY.ORG

This new, state-of-the art campus allows Alpine Academy 
to serve students of all genders and identified genders.

Nestled at the base of the beautiful Oquirrh Mountains, the 
new campus is just 3 miles south of our current location.

The facilities, curriculum, and treatment methodology are 
all overseen and developed by the current Alpine Academy 
leadership team.

Get an aerial view of the new campus here:
tinyurl.com/academyflyover

800.244.1113
ALPINEACADEMY.ORG

This new, state-of-the art campus allows Alpine Academy 
to serve students of all genders and identified genders.

Nestled at the base of the beautiful Oquirrh Mountains, the 
new campus is just 3 miles south of our current location.

The facilities, curriculum, and treatment methodology are 
all overseen and developed by the current Alpine Academy 
leadership team.

Get an aerial view of the new campus here:
tinyurl.com/academyflyover
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Maximizing Success for College 
Students who Learn Differently

• Comprehensive program for students with learning and 
    attention challenges at a top tier research university
• Now available to both on-campus and online students
• 100% committed to student health and safety

salt.arizona.edu  •  uasaltcenter@arizona.edu  •  520-621-1242
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Effects of the CARES Act on 
Families and Student Borrowers 
By C. Claire Law, MS, IECA (SC)

Who are the young winners and losers in the $2 
trillion stimulus package, called the Coronavirus 
Aid, Relief, and Economic Security (CARES) Act, 
passed on March 27, 2020?

The winners: Parents with children under the age 
of 17 who claimed their children as dependents on 
their latest tax return. They received $500 per child, 
in addition to the $2,400 for married couples with 
less than $150,000 adjusted gross income (AGI) or 
$1,200 for singles making less than $75,000 AGI. 

The losers: Parents with children over 17 
years of age. Young adults, ages 17 to 24, 
do not get this $500 bonus (www.vox.com/
the-goods/2020/4/15/21222170/stimulus-
checks-dependents-excluded). They seem 
disproportionately affected because they may 
be the ones needing it the most. If they live off 
campus, they are still paying rent, or may have 
had to buy a last-minute flight home amidst other 
fixed expenses. Colleges are moving to reimburse 
student fees and meal plans. However, one of my 
clients voiced disappointment over the remaining 
high cost he’s still paying, at an institution known 
to have a large endowment, while his son is sitting 
at the kitchen table. A $500 bonus for the 17 to 24 
years cohort would have been nice.

Good news for borrowers: Payments on federal 
loans or any loans owned by the Department of 

Education are paused and the interest rate is zero, 
for six months: from March 13 to September 30, 
2020 (www.studentloanborrowerassistance.org/
what-the-cares-act-means-for-repayment-of-federal-
student-loans). This payment pause and interest 
waiver means it freezes the loans with no new 
interest charged and no payments required until 
September 30, 2020. The balance owed at the end 
of September will be the same as it is today. Auto 
debit payments are also suspended. Borrowers can 
make payments if they wish, which will go entirely 
to principal. If you’ve made a payment after March 
13 you can ask your servicer to send it back to you. 
There’s no benefit to continue paying your loans if 
the CARES Act makes it look like you made the six 
on-time payments. Save your money and pay down 
your principal balance after September 30, 2020.

More news for borrowers: The Department 
of Education will pay the interest on loans for 
borrowers still in college and those who placed 
their loans in deferment or forbearance. However, 
it’s still unclear how this will affect future interest 
capitalization. Undergraduates with Federal Direct 
loans and graduate students with PLUS loans 
should keep checking their account with their 
servicers and on the National Student Loan Data 
System (NSLDS). They can access NSLDS through 
the studentaid.gov website and their Federal 
Student Aid ID (Source: The Institute for College 

continued on page 16

C. Claire Law, 
Educational Avenues, 
can be reached at 
claire@eduave.com
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Access & Success). Student borrowers should continue to check 
StudentAid.gov/coronavirus for updates.

Unfortunately, those who still have FFELP loans lose out. Under 
the Family Federal Education Loan Program, private lenders took 
federal funds and made loans to students and parents. There’s no 
six-month reprieve for these FFEPL borrowers. It’s tragic because 
the college directed families to their preferred private lenders. In 
the rush and excitement to pay for college, students and parents 
didn’t stop and ask the financial aid administrator if they could take 
the loans from their bank or trust, or from the government. FFELP 
ended in 2010 but many people are still in repayment. These FFELP 
loans as well as nursing and Perkins loans are not eligible for the 
CARES Act six-month payment pause and zero-interest benefit. 
However, I would call the private lender and ask for some borrower 
relief. Private lenders are well aware of federal terms, and try to 
keep their terms competitive, albeit unsuccessfully. Federal loans 
are better.

Good news for Public Service Loan Forgiveness (PSLF) applicants! 
They will receive six months of payment and interest suspension 
which will count as “qualifying payments” toward the 120 on-time 
payment requirements. In effect, they will need to make only 
114 payments. Ironically, if they lose their job, then the paused 
payments won’t count toward the loan forgiveness. But as long as 
these borrowers remain employed, remember to recertify every 
year, and work for an employer who qualifies as non-profit, this 
could be a winner! 

 

CARES Act, from page 15
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Navigating College Transitions 
for Students after a Pandemic
By Joanna Lilley, MA, NCC, IECA Associate (CO) and Adrienne N. Frumberg, MA, IECA Associate (NY)

When I met Jenette she was a rising senior in high 
school with a talent for music and a history of trauma, 
anxiety, and depression. Her energy was radiant; she 
had a voice that would give you chills, and though she 
had attended three different high schools over the past 
four years, I felt she was more ready for college than 
most traditional applicants. Self-awareness, advocacy, 
and maturity were three characteristics she consistently 
exhibited while we worked together. She spent time 
in mental health treatment, learning important coping 
skills that she’s able to apply in everyday life. She used 
the obstacles she previously encountered to help form 
the construction of her college list and to decide on the 
“best fit” college choice for her. Jenette is a student 
who will succeed on a campus because of the supports 
that exist, and her ability to self-advocate.

With COVID-19 having halted all end-of-high-school 
rituals, we now have an entire incoming college 
cohort that has collectively experienced trauma. 
These students are dealing with loss related to high 
school, and a palpable anxiety for what’s to come 

in college. There will be many more students like 
Jenette enrolling in college, but without the self-
awareness regarding their mental health. As we’re 
trying to boost morale for the incoming freshmen 
class, we also need to ensure they’re connected to 
resources both on and off campus that will provide 
support they don’t even know they currently need. 

Facts
Jennette’s level of self-awareness regarding her 
mental health is uncommon for most high school 
students. What is more common is a tolerance and 
deniability of mental health concerns. According to 
the American College Health Association (ACHA), 
nearly 40% of current college students are identified 
as anxious and depressed. One in five college 
students has a diagnosable anxiety disorder. This 
goes to show that high school students do, in fact, 
have preexisting mental health concerns. Colleges 
are preparing for this. 

Joanna Lilley, Lilley 
Consulting, can be 
reached at joanna@
lilleyconsulting.com

Adrienne N. Frumberg, 
Lighthouse Guidance 
LLC, can be reached 
at adrienne@
lighthouseguidance.co

continued on page 18



18 IECA INSIGHTS	 June/July 2020

In 2019, according to the American Psychological Association 
(APA), 80% of college campuses put more effort into cultivating 
stronger mental health programs, while 72% of college presidents 
allocated additional funds to aid in mental health and wellness 
initiatives. Sadly, 19% of the directors of college counseling centers 
indicated that the available psychiatric services on campus were 
lacking. Oftentimes, students are not able to receive the mental 
health support they need while they are away at college. Knowing 
this, it is imperative that we as professionals assertively encourage 
students to seek out a support network both on and off campus the 
summer before enrollment. Having a team lined up prior to the start 
of the semester may be the difference in a student thriving or not 
surviving through the fall semester.

We have yet to grasp the economic impact of COVID-19 on 
college campuses. What we may be witnessing is a shift in 
funding or staffing related to mental health services on campus, 
even with the knowledge that the number of college students 
presenting mental health issues increases each year. The depth 
of the impact of COVID-19 is yet to be realized, but for those of us 
working with college students, we can anticipate that there will 
be significant roadblocks. 

Withdraw or Transferring
If you know students who have preexisting mental health 
issues prior to graduating high school, independent educational 
consultants (IECs) need to treat their need for support like we 
would accommodations from an IEP. Without considering mental 
health issues, nationally, 30% of college freshmen drop out after 
their first year of college. Unfortunately, we can anticipate that 
that percentage may be higher due to untreated trauma from 
the impacts of the COVID-19 pandemic. Top universities pride 
themselves on high retention rates, particularly between the first 
and second year of college. Officials at the college level now know 
that prioritizing mental health on campus will aid in maintaining 
their high retention rates. 

If a student decides they wish to withdraw from college, they are 
able to do so at varying points throughout the semester. A medical 
withdrawal is quite common when students have mental health 
issues. We may experience a number of students withdrawing or 
requesting medical withdrawals this fall. Regardless of the type 
of withdrawal, we, as IECs, need to be prepared to support these 
students on their continued journey towards college graduation. 
If a student does not wish to return to their university, we need to 
anticipate a transfer request depending on the number of credits 
a student has accrued. If a student started their freshman year of 
college and didn’t complete their first semester, we need to know 
how to support this client as a non-transfer student applicant. 

We must be flexible for the students who show up in our offices 
having potentially experienced their first academic failure. The 
best thing we can do is just ask them what happened, without 
judgment. We need to set them up for success like Jennette, once 
they have self-awareness of their mental health needs.

Tips for IECs
•	Support each student you’re working with, whether it is a first-

year or transfer, in putting together an off-campus mental health 
support network. This could include individual therapy, group 
therapy, psychiatry, and/or a success coach. 

•	Speak with the parents of each student you are working with. 
Proactively discuss the importance of having their child put 
together a team before they enroll. It’s better to have it and not 
need it, then need it and not have it. 

•	Do research and understand the impact of universal trauma 
to best support your students. The COVID-19 pandemic has 
impacted every single one of us, leaving no one untouched. 
Being familiar with trauma and trauma treatment is just as 
important for your students as it is for you. 

•	Plan ahead for the “what ifs” of your clients asking to 
transfer. Dig deep into their college experiences. You want to 
ensure that they don’t fail on other campuses because they 
did not seek support or get treatment related to their mental 
health struggles. 

College Transitions, from page 17
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Apply Now for Fall 2020 
Learn more today! 
Explore simons-rock.edu. 
 
Bard College at Simon’s Rock is the only four-year  
residential college designed for thoughtful, motivated  
students who want to start college after the 10th or 11th grade. 

84 ALFORD ROAD,  GREAT BARRINGTON, MA 01230 

INSTEAD OF PLANNING FOR COLLEGE...
START COLLEGE.

The depth of the impact of COVID-19 is yet 
to be realized, but for those of us working 
with college students, we can anticipate 
that there will be significant roadblocks. 
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FAQs for International Students 
Studying in the US During COVID-19
By David Korb, IECA Associate (MA)

In the coming months, students will be faced 
with making very important decisions regarding 
summer and fall enrollment. These choices will have 
significant academic, economic, social, and ultimately 
professional implications. Below is a summary of 
some of the conversations I have had with families 
recently. It is important to note the fluidity of the 
situation, that these answers will change, and that 
students may have to make decisions based upon 
incomplete information and potentially before 
universities announce their policies. This article 
was submitted on April 17, 2020, so some newer 
information may be available. I would advise all IECs 
and families to review the following sites regularly. 

US Immigration and Customs Enforcement (ICE): 
www.ice.gov/coronavirus

US Department of State: Study & Exchange: travel.
state.gov/content/travel/en/us-visas/study.html

My college has canceled in-person summer classes. 
What should I do?

Online learning is clearly not the same, yet it can 
be a cost-effective and time-effective way to take 
certain classes. Explore what classes are offered, 
their costs, and if they will allow you to stay on 
track. Substituting one or two in-person class(es) for 
summer online classes might be an acceptable trade-
off in the current environment. 

My college’s online classes are more expensive than 
other options. Can I take the cheaper ones?

It depends. Students should carefully review their 
college’s transfer credit policy. Before enrolling, they 
should confirm in writing with their advisor that their 
college will award credit for such classes, and whether 
the grades will be included in a student’s GPA or not. 

David C. Korb can be 
reached at dkorb@
cssob.com

continued on page 20
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I returned to my home country, which has now closed its borders. 
What if I can’t come back to the US in the fall?

It is likely that social distancing (in some capacity) and travel 
restrictions will apply through summer. Colleges are currently 
factoring this into their fall 2020 opening decisions. International 
students should plan for both scenarios—returning to the US or 
staying at home for part of/all of fall 2020. They should verify their 
college’s refund policy and tuition insurance, if applicable. 

If my college is online for the fall 2020 semester, should I take 	
its classes?

Students will have to evaluate if the tuition cost and quality of 
education are worth it. This will be a personal decision depending 
upon many factors: ability to pay, desire to graduate on time, 
ability to work online effectively, a college’s credit transfer policy, 
etc. Students might also consider other online options and whether 
their university is allowing transfer credits from other institutions 
or not, as discussed above. Additionally, it depends upon their 
timetable. Could they take a semester or two off and wait for 
campus learning to resume? 

What would I do at home for the fall 2020 semester if I don’t study 
online or return to campus?

This would greatly depend upon the situation in the home country. 
With creativity and motivation, some students may be able to put 

together a productive semester. If significant social distancing 
measures remain in place, a student’s focus might turn to 
developing interests that can be pursued from home, including art, 
online study of a topic of interest, research, study of a new foreign 
language, etc. If there are fewer social distancing measures in place, 
a student might be able to intern, travel locally, volunteer, work, etc. 

If my college’s campus is open in fall 2020, will it be safe?

Colleges will not reopen if there is a known significant COVID-19 
risk. Institutions’ decisions to close for spring and summer 2020 
used such expressions as “an abundance of caution.” Additionally, 
no university wants to be on the news with an outbreak, which 
might damage its reputation. This is not to say there won’t be any 
risks. Students will need to make their own decisions based upon a 
multitude of factors. 

International Students, from page 19
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Compass Rose Academy IS CURRENTLY SCHEDULING CAMPUS TOURS FOR 2020-2021!

Tucked away in the small town of Wabash, Ind., 

and surrounded by beautiful Hoosier farmland, our 

well-kept grounds are surrounded by ponds, woods 

and farmland, and encompass many amenities, 

including a swimming pool with aquatic activities, 

softball field, indoor activity center and gym, fitness 

center and weight room.

Located in the Midwest, Compass Rose is a licensed long-term residential treatment center that works to redirect, rebuild and restore 
the lives of troubled girls ages 14-18 from around the country. As a Christian organization, Compass Rose provides a positive, nurturing 
environment for teenage girls struggling with depression, anxiety, ADHD, Reactive Attachment Disorder, PTSD, and bipolar disorder with a 
variety of acting out behaviors including self-harm, risky sexual behavior, defiance, sneaking out, drug experimentation, and inappropriate 
use of technology and social media. Our clinical approach is inspired by our Christian faith and centered around the Growth Model, which is 
based on the work of Dr. John Townsend. 

If you know of a family in need, are interested in learning more about Compass Rose or scheduling a virtual campus tour or program session 
now or in-person campus tour later, please contact our admissions office at 260.569.4757 or madeline.spring@compassroseacademy.org.

Colleges will not reopen if there is a known 
significant COVID-19 risk. Institutions’ 

decisions to close for spring and summer 
2020 used such expressions as “an 

abundance of caution.” Additionally, no 
university wants to be on the news with an 

outbreak, which might damage its reputation. 
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The Greenfield Recovery Center is offering a Summer Intensive 
Program focused exclusively on Internet and Video Gaming Addiction. 

413.216.4071 | www.greenfieldcenter.com

Reach out to learn more about how we can help plug back into life and jump 
start a healthy tech-life balance. 

We have tailored a six week therapeutic experience, led by Dr. David Greenfield, 
to prepare young and emerging adult men in balancing their tech use to bridge 

the return to life post COVID-19. 

 

If my college’s campus is open in fall 2020, will it be worth attending?

This greatly depends upon the social distancing measures that may 
need to be adhered to. Colleges are currently configuring plans to 
try to accommodate social distancing in classrooms and lecture 
halls. Residence halls are a significant concern and are being closely 
studied. At this point there is no clear answer to “how normal” fall 
2020 will be, and what social distancing guidelines may be in place. 

If my college’s campus is open in fall 2020, will my college allow me 
to wait to re-enroll until spring or fall 2021?

It is likely that universities will allow this option, but it is uncertain. 
This scenario poses multiple institutional problems, including the 
loss of revenue next year and a potential enrollment surge in fall 
2021. Lower enrollment will force colleges to alter their budgets and 
could impact their ability to operate the following year. Managing 
fall 2021 enrollment will be another challenge for universities 
balancing new freshman and returning students who took a year 
off. Alternatively, allowing large numbers of students to stay home 
could allow colleges to operate while adhering to social distancing. 

What if I have to self-quarantine upon arrival? How would I do this?

This is a challenging question that was discussed for a potential return 
from spring break. If there is a widespread need to self-quarantine, it 
is unlikely that schools would reopen. If it were necessary on a much 
smaller scale, it would be likely that a student would do this outside of 
the university, adding an additional cost for a student. 

My family has experienced significant financial hardship due to 
COVID-19, including lost income, and our currency has lost much of 
its value against the USD. Can I apply for financial aid?

International financial aid is very limited and typically only granted 
for first-year students. If you feel you have a significant change 
which will keep you from attending, you should document it clearly 
and present it to the Office of Financial Aid.

What about my student visa during spring, summer, and fall 2020?

Students should review the US Immigration and Customs 
Enforcement site; much of the language below is from their 
document, “COVID-19 Guidance for SEVP Stakeholders” (www.ice.
gov/sites/default/files/documents/Document/2020/Coronavirus%20
Guidance_3.13.20.pdf).

Under current conditions, if an active F student leaves the US to 
complete the spring term online, their Student and Exchange Visitor 
Information System (SEVIS) record should remain in Active status 
and not be terminated. While the temporary measures related to 
COVID-19 are in place, students are deemed to be maintaining 
status if they are making normal progress in their course of study. 
For that reason, the five-month temporary absence provision 
addressed in 8 C.F.R. 214.2(f)(4) will not apply for students who 
remain in Active status.

The Student and Exchange Visitor Program (SEVP) will allow F and 
M students to temporarily count online classes toward a full course 

continued on page 22



22 IECA INSIGHTS	 June/July 2020

of study in excess of the limits stated in 8 CFR 
214.2(f)(6)(i)(G) and 8 CFR 214.2(m)(9)(v), even if 
they have left the US and are taking the online 
classes elsewhere. This temporary provision is 
only in effect due to COVID-19 and only for schools 
that comply with the requirement to notify SEVP of 
any procedural changes within 10 business days.

Fall 2020 will depend upon a range of factors 
necessitating guidance from a student’s university. 

I am a new student and I need a student visa; will 
I be able to get one?

In response to significant worldwide challenges 
related to the COVID-19 pandemic, the Department 
of State has temporarily suspended routine visa 
services at all US Embassies and Consulates. 
Routine visa services will resume as soon as 
possible but the Department is unable to provide 
a specific date at this time. Most embassies have 
appointments open several months in advance, 
so it is possible to schedule an appointment now 
for later in the summer. It is possible for a student 
to apply for a visa up to 120 days before the start 
date, although they may not travel on the visa 
more than 30 days prior to the start date. 

Professional Development at 
Your Fingertips! 
June 9: Supplemental Essays: Everything BUT the Personal Statement

July 14: College Transition for IECs Working With Students With Health 
Conditions and Physical Disabilities	

August 11: College Consultants Who Care	

September 8: College Transition for High-Achieving Students With 
Preexisting Mental Health Issues	

October 13: Two Schools’ Innovations to Ensure Their Graduates 		
Are Prepared	

All IECA webinars are free to members (live or recorded). For more 
information and to register, go to http://webinars.IECAonline.com. 
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If you believe the best 
classrooms aren’t always rooms

Your students can learn without limits with iPad®-powered learning. Our mobile curriculum 
includes interactive lessons and helpful apps that connect students with their classmates and professors 
in and out of the classroom. Plus, they’ll save up to 90% off the cost of traditional textbooks.

See for yourself why Apple named Lynn a Distinguished School for innovation, leadership and 
educational excellence. +1 561-237-7900 | lynn.edu/visit

iPad is a registered trademark of Apple Inc. Lynn University does not discriminate on the basis of race, color, gender, religion, sexual orientation, national origin, disability, genetic information, age, pregnancy or parenting status, veteran status 
or retirement status in its activities and programs. In accordance with Title IX of the Education Amendments of 1972, Lynn University does not discriminate on the basis of sex. Inquiries concerning the application of the non-discrimination policy 
may be directed to the University Compliance Officer/Title IX Coordinator at 3601 N. Military Trail, Boca Raton, FL 33431; via email at titleixcoordinator@lynn.edu; by phone at +1 561-237-7727 or to the U.S. Dept. of Education OCR. Lynn 
University is accredited by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) to award baccalaureate, master’s and doctoral degrees. Contact the SACSCOC at 1866 Southern Lane, Decatur, Georgia 
30033-4097 or call +1 404-679-4500 for questions about the accreditation of Lynn University. © 2020 Lynn University

lynn.edu/iPad
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Strengthening the Program-
Consultant Alliance 
By Mindy Goodman, IECA Associate (MD); Linda Lavin, OTR, IECA (NY); and Daryn Reiner, Admission Director, 

New Visions Wilderness, Deschutes

Collaboration between independent educational 
consultants (IECs) and therapeutic programs is a 
bit like taking dancing lessons. Each new step is a 
learning experience and oftentimes both partners 
are trying to lead. In the end, both programs and 
IECs acknowledge the partnership and have a 
strong desire to have a collaborative experience. 
Here are our suggestions for strengthening 		
this alliance.

Respectfully approach communication with the 
intention of collaborating. Communication is 
the most important element in this collaborative 
relationship. Effective communication begins 
with the intake process. An IEC may call three 
or more programs to seek out availability and 
appropriateness of program fit. If the appropriateness 
of fit for a student goes beyond the scope of the 
admission director to a clinical team, it is important 
for the IEC to know how long the process is going 
to take, as this establishes realistic expectations for 
both IECs and parents. 

Let programs know when a student under 
consideration for admission is no longer a potential 
applicant. Conversely, if a family chooses another 
program, or the IEC ultimately decides that a certain 
program isn’t the right fit, they should contact the 
program immediately. That way, they can close out 
an open inquiry file and give the space they are 
holding to another family. Busy and in crisis, too 

often IECs move forward without consideration for 
the programs they aren’t going to work with. 

Upon admitting a student, work directly with the 
therapist (or person handling communication) 
to clarify your ongoing communication needs. 
All IECs have different expectations regarding 
communication, ranging from regular phone calls, to 
quick emails, to even ending the relationship with the 
client at placement. It is important for IECs to define 
the communication they desire, and it is equally 
important for programs to ask the IEC what type of 
communication they need. 

Some programs, when onboarding a new therapist, 
will train that therapist on the role of the IEC, the 
value the IEC brings to the treatment team, and the 
support and advocacy IECs provide the families. 
In the onboarding process, programs may tell 
the therapist that it is their responsibility to relay 
information to the IEC. They prepare the therapist 
that this may be either a phone call or an email, and 
they may have to make multiple attempts to contact 
the IEC. Programs are often frustrated not to have 
a response—even a simple acknowledgement of an 
email—but it is still important to share information 
with that IEC. 

On the flip side, there are times that IECs are 
frustrated by how unprepared a newly hired 
therapist may be for update calls. Even a seasoned 

continued on page 26
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therapist may not be prepared for the questions an IEC may 
ask. A therapeutic IEC is going to ask how the client is doing 
therapeutically, in family work, residentially, recreationally, in group 
(i.e., do they take feedback), with peers, and in academics. It is 
important to remind even the most collaborative and experienced 
therapist that the IEC has the placement expertise; the therapist 
should defer to the IEC for next step planning. 

Let the programs know your wishes about emergency 
communication and, if you are not reachable, what alternative 
course of action they should take. Another step in the collaborative 
communication process is critical incident reporting. In a true 
emergency, such as a serious health emergency, the programs 
should reach out to parents first. With other critical incidents, 
IECs want to be informed even before the parent. Hearing about 
the incident allows IECs to have a deeper understanding and be 
the calming voice in the storm. An IEC’s role is to help the family 
understand the incident in context of their child’s issues and to 
understand the program’s response to that incident. And while 
programs do reiterate the importance of the IEC’s role, roughly 
30% of the time, even after multiple attempts to contact them, an 
IEC may not return the call to the program when there is a crisis. 
When IECs don’t return calls, don’t read the updates, and have 
not looked back at the prior months of communication, it erodes 
the clinician’s perception of the value that IECs can bring to the 
therapeutic process. 

Build in free time for IECs during scheduled tours. The 
collaborative process continues when IECs tour programs. IECs 
are busy, don’t always know the geography, and are extremely 
appreciative of the help they get when programs set up tours on 
their behalf. When setting up a tour, IECs would like programs to 
understand that they need time built into their schedule to return 

calls and emails. Most IECs let clients know they will be traveling 
and will return calls when possible. However, crises happen with 
both existing clients and new referrals. So, while touring multiple 
programs may be extremely efficient, an IEC really needs time 
built into their day to be available for their practice. No one wants 
to be hosted at a program and need to step aside from the tour to 
handle calls. It is both rude to the program sponsoring the tour and 
doesn’t allow IECs to gain the knowledge needed to understand the 
work the program does. 

Avoid demanding reimbursement.
Programs have been happy to divide travel expenses and 
reimburse the IEC. However, asking for reimbursement or 
extravagances such as first-class travel, large expenditures at 
meals, and expensive hotel accommodations is unethical. This 
is true whether it is a program tour or an outreach director 
coming to visit an IEC. Besides being unethical [Editor’s note: see 
IECA’s Principles of Good Practice at link.iecaonline.com/POGP], 
extravagances place smaller programs with limited marketing 
budgets in a very difficult position. In the best of all worlds, 
whoever is coordinating the tour clearly communicates the covered 
and uncovered expenses prior to travel. 

The more dramatic incidents of program experiences with bad 
actors is truly rare. We spend an undue amount of time talking 
about the extremes of IEC/program relationship tensions, and it 
pulls critical focus from minor and subtle failures in communication 
that erode trust between IECs and programs. 

Maintain a positive, problem-solving mindset, even when things 
go wrong. Keeping open lines of communication enhances the 
collaborative process, builds the trust between IECs and programs, 
and together creates the dance that helps to move the client 
forward, which is everyone’s goal. 
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Jennifer Eve Taylor (CA) was quoted in “When Mental Distress 
Comes Home,” in The New York Times on April 23.

Kristin White (CT) was quoted in “Gap Year Ideas for College 
Students” in The New York Times on April 23.

Joan Koven (PA) was quoted in “Desperate for fall enrollees, 
colleges are luring students with campus perks and cold cash” in 
The Washington Post on April 23.

Jennifer Buyens (MN) was interviewed for the segment “Colleges 
are facing a cash crunch and it could alter campus life” on CNN on 
April 27.

Julie Gross (NY) was interviewed for a segment on the impact of 
the coronavirus on college admissions on the CBS Evening News 
on March 31.

Victoria Turner Turco (MD) was quoted in “How to Choose a Law 
School While Social Distancing” in US News & World Report on 
April 6.

Mark Sklarow, IECA CEO, was quoted in: “Students Might Have to 
Take College Admissions Tests at Home This Fall,” The New York 
Times, April 16; “Gap Year Ideas for College Students,” The New 
York Times, April 23; “Why taking the SAT at home won’t work for 
some families,” Fortune, April 16; Fox television network, April 
16; “The College Process: Find Help, or Go it Alone?” Your Teen 
for Parents: Special Covid-19 Issue, April 2020; “The coronavirus 
could force smaller liberal arts and state colleges to close forever,” 
Business Insider, April 23; “A college admissions consultant says 
students shouldn’t write application essays on the coronavirus, 
because everyone else will too,” Insider, April 24.

Janet Rosier (CT) was interviewed on Good Morning CT on 
WTNH, the ABC affiliate in New Haven, for “College Admissions 
and Social Distancing” on April 2.

Betsy Woolf (NY) was quoted in “High school seniors are in 
coronavirus ‘limbo’ with college deposits due” in the New York 
Post on April 29.

Kiki Steele (NY) was interviewed about the impact of the COVID-19 
pandemic on college students on CBS News Radio on May 3.

Ibrahim Firat (TX) was quoted in “A College Dream Deferred” in 
Inside Higher Ed on May 4.

Laurie Weingarten (NJ) was quoted in “How the Coronavirus Is 
Affecting Admissions” on InsideHigherEd.com on March 9. She 
was also quoted in “What Are ‘Hooks’ in the College Admissions 
Process?” on CollegeConfidential.com on March 17.

Terry Mady-Grove (NY) was quoted in “What to Do if You 
Can’t Visit Campuses to Make Your College Decision” on 
CollegeConfidential.com on March 24.

Gina Gerrato Greenhaus (CA) was interviewed on “How to 
Succeed in College with Anxiety and Depression” in the 
Collegehood Advice podcast on March 31.

Steven Mercer (CA) was quoted in “Senator irks on with views 
on student visas” on www.Ecns.cn, the official English-language 
website of China News Service (CNS), on April 30.

In the News

Initiatives

 Erin Avery (NJ) published her book, The 
College Labyrinth: A Mindful Admission 
Approach, in February.

IECA posted a “pass the pennant” video to 
congratulate the class of 2020 on the IECA 
Facebook page that was viewed over 15,000 
times its first weekend! Feel free to share it 
on your own social media. Special thanks 
to IECA’s Kristina Dooley for creating the 
video, and everyone who took part in the 
filming and in sharing. 
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IECA members were quick to transition from in-person to virtual 
regional group events this spring.

Minnesota
On March 19, the Minnesota regional group met virtually with April 
Hansen, senior account executive of ACT, to discuss upcoming 
changes to the exam. For more information about this group, 
contact Toni Marie O’Daniel, Laurie Macgregor, or Greta Van Ochten 
(minnesotaiecs@gmail.com).

New Jersey
New Jersey members convened online for several events in 
April and May, including a virtual counselor session offered by 
Penn State; lunch and learn events about DePaul University and 
University of Miami; and a virtual coffee with Karla Robertson, 
professional certified coach, focused on tips for helping students 
clarify their life paths. In June and July, the group will meet online 
for “lunch and learn” sessions about Worcester Polytechnic, 
University of Alabama, Savannah College of Art & Design, and West 
Virginia University. For more information about this group, contact 
Shari Powell (creatingcollegeoptions@gmail.com) or Hildie Steiner 
(hildie@highfivecollegeprep.com).

New York City
The NYC regional group met online with a representative from the 
Macauley Honors Program at Hunter College on April 9. They also 
held a virtual lunch focused on the University of St Andrews on May 
1. For more information about this group, contact Janet Stark (jjs.
admissions@gmail.com).

Northeast New England (MA, NH, ME)

IECA members from Northeast New England met virtually for a 
lunch and learn with an admissions representative from Sewanee: 
The University of the South on April 30. For more information about 
this group, contact Marie Lucca (marie@crimsoned.com) or Adela 
Penagos (apenagos@futuroenlightened.com).

West L.A.
West L.A. IECA members met via Zoom on March 18 for a College 
Planner Pro update. The group also attended a virtual presentation 
by the assistant director of admissions for UC-Boulder on March 
30. For more information about this group, contact Marilyn O’Toole 
(marilyn@thecollegeconsortium.com).

On the Road

On April 22, IECA CEO Mark Sklarow joined 22 members of the 
Georgia regional group online via Zoom. He addressed most 
significantly how IECA members need to change their messaging. 
Service providers should speak to changing parental concerns. Now 
in the forefront are questions about standardized testing, test optional 
colleges and universities, changes to a family’s financial situation, 
whether colleges will open (and if students should defer offers of 
admission), and the loss of summer and extracurricular programs. 
Successful IECs will solve the concerns parents have today and use 
creative packages and hourly delivery to help a wider audience with 
anxiety over finances.

IECA CEO Mark Sklarow was also the featured presenter for over 
400 worldwide CEOs and family members through the YPO (Young 
President’s Organization) on April 22. Sklarow spoke on the topic 
“Everything About US College Admissions Has Suddenly Changed.”
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2019 Honor and Memory Gifts

AN UPDATE WITH PAST KATZ AWARD 
RECIPIENT SARAH SOULE

Sarah was the recipient of the Katz Award 
in 2006 in recognition of her volunteer work 
as a mentor at the King Street Center in 
Burlington, Vermont. King Street Center is 
a non-profit community organization that 
provides children and families the core life-
building skills necessary for a healthy and 
productive future. They are home to Head Start 

Toddler and Preschool programs, Afterschool Excellence, and Teen 
Program—including tutoring & mentoring opportunities. Sarah has 
volunteered with King Street as a mentor for over 20 years.

Sarah has been a part-time IEC for 18 years and currently serves, full 
time, as the post-secondary counselor at Middlebury UHS in Vermont. 
Her free time is spent hiking, traveling, reading, and with family.

How is King Street Center coping with COVID-19?
The center is currently closed to student programming due to 
directives by the Governor of Vermont.

How has winning the Katz Award impacted your work/life?
I was truly honored to have been chosen for this award. I love 
giving back to my community and mentoring youth, sharing 
adventures on “life’s road” and helping to open them to new things. 
My first mentee is working in the health care field and my second 
mentee is a high school junior, embarking on her college search!

AN UPDATE WITH PAST KATZ AWARD 
RECIPIENT HOLLY TREAT

Holly was the recipient of the Katz Award in 2010 
in recognition of her volunteer work as a mentor 
at Deep Creek Middle School in Deep Creek, 
Eleuthera. In the course of 12 years of advising 
at the school, students received approximately 
7.8 million dollars in financial aid from secondary 
schools. Most of these students went onto college, 
including enrollment at Bryn Mawr College, 

Quinnipiac University, Smith College, and Villanova University.

Holly is grateful to be a Partner at The Bertram Group in Connecticut 
with an amazing team of colleagues. Her work advising families 
in their secondary school search continues to grow, and she is 
currently considering getting involved locally in New Haven to 
support teenagers.

How is Deep Creek Middle School coping with COVID-19?
The school is working with remote learning now, with the 
assistance from the Island School and its students (who are also 
working remotely).

How has winning the Katz Award impacted your work/life?
Winning the Katz Award helped shine a light on the students of 
Deep Creek and give them some name recognition in the boarding 
school world, which was extremely helpful when they were 
competing for admission and financial aid.
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Please Welcome IECA’s New Professional Members

Introductions

Susan Eschenroeder 
(VA) has been an IEC 
for eight years and was 
an Associate member. 
Previously, she 
worked as a substitute 
senior counselor at 
the Maggie Walker 

Governors School.

Eschenroeder earned a BA in American 
studies from Smith College and an MEd 
from Virginia Commonwealth University. 
She attended IECA’s 2011 Summer 
Training Institute.

Eschenroeder served in several volunteer 
positions while raising her family, including 
as a member of the board of trustees for 
St. Michael’s Episcopal School; president 
of the parents’ association for St. Michael’s 
School; assistant to the crew coach for 
Trinity for Episcopal School; and president 
of the Richmond Parents’ Council. During 
her tenure with the Richmond Parents’ 
Council, she organized a speaker series that 
addressed pertinent issues for parents of 
school-aged children. 

Eschenroeder has held a variety of 
leadership roles at her church, including 
three years on the vestry. She co-founded 
and continues to serve on the Moveable 
Feast ministry to help those in need.

Eschenroeder is married and has three 
adult children in different parts of the 
country with a variety of occupations (a 
yoga instructor, a veterinary technician, 
and a lawyer). She enjoys time spent with 
family, when everyone can gather together, 
as well as yoga, biking, reading, rowing, 
and other outdoor activities.

Susan Eschenroeder, MEd
Open Doors College Consulting
Richmond, VA 23235
804-690-0007
saesch232@gmail.com
www.opendoorscollegeconsulting.com
Specialty: C

Lindsay Fried (GA) 
has been an IEC for 
four years and was 
an Associate member. 
Previously, she worked 
on marketing and 
investor relations 
teams for several 

alternative investment funds, with assets 
up to $3 billion.

In addition to a BBA in business 
management with a minor in international 
relations from the University of Miami, 
Fried earned a certificate in independent 
educational consulting from UC-Irvine 
Extension. She attended the IECA 
conferences in Austin (2018) and Atlanta 
(2019) and is a member of SACAC.

Fried has been quoted in multiple articles, 
most recently in CollegeXpress, and has 
authored a series of college planning 
e-books. She serves on the board of 
directors for a local non-profit, Positive 
Growth, and is completing her second year 
of volunteering with Scholar Match.

In her free time, Fried enjoys traveling, 
bicycling, hiking, and kayaking. She’s 
working toward visiting all 50 states (only 
15 more to go!). She especially loves 
exploring her own city with her boyfriend, 
Ryan, and dog, Harper.

Lindsay Fried
Simply Admissions
Atlanta, GA 30341
678-561-2742
lindsay@simplyadmissions.com
www.simplyadmissions.com
Specialty: C

Guniz Gucukoglu 
(Turkey) has been an 
IEC for one year. She 
worked in college 
counseling at a private 
high school for 12 years 
before beginning her 
private practice last 

year. She is a member of IACAC.

Gucukoglu became interested in education 
while teaching tourism and hospitality 
management courses after college. She 
also credits her gap year in Australia with 
her interest in working with students 
from different cultures and educational 
backgrounds. Gucukoglu left the tourism 
and hospitality industry for a career in 
education, beginning with work in student 
career affairs offices and then transitioning 
to college counseling.

As an active member of the community 
service club in the high school where she 
worked, Gucukoglu supported students 
with numerous projects for underprivileged 
children, including the construction of a 
school in southeast Turkey. She also helped 
organize workshops for underprivileged 
children. She continues to work on similar 
projects as an independent volunteer.

Gucukoglu has two teenage sons. One is 
off to college this year, which has given 
her a different perspective on what she 
does. Outside of work, Gucukoglu enjoys 
traveling and sailing. She is a licensed 
sailor/captain who has sailed her own boat 
for the last 19 years.

Guniz Gucukoglu
Istanbul, 34396, Turkey
90533-2303705
guniz@gucukoglu.com
www.gunizgucukoglu.com 
Specialty: C
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Sean Hawes (WA) 
has been an IEC for 
10 years. During that 
time, he has also been 
a stay-at-home parent. 
Previously he worked 
in university student 
affairs, including 

residential life and career counseling.

In May 2020, Hawes will graduate with an 
MS in school counseling and preventative 
mental health from Creighton University. 
He earned an MS in college student 
personnel administration from Indiana 
University in 1995, and a BS in sociology 
and psychology from Creighton University 
in 1993. Hawes participated in IECA’s 
2011 Summer Training Institute as well as 
IECA’s 2016 Professional Member Retreat. 
He is a member of AICEP, ASCA, WSCA, 
and NACAC (pending).

Hawes served on IECA’s College 
Committee from 2014 to 2016 and 
volunteered with IECA’s PLC Symposium 
in 2015 and 2016. He presents annually 
on high school college advising to 
the Western Washington University 
school counseling program. Recently he 
presented his first keynote speech at a 
local college night after numerous years 
of presenting college fit sessions.

Hawes has been married to his 
wife Kimberly Ann, an elementary 
principal, for 18 years. He is father to 
two daughters, Sierra, a high school 
freshman, and Sage, a 7th grader. He 
enjoys family walks, hikes, and camping 
in National Parks, and has lived with 
his family in their “forever house” in 
Bellingham, Washington since 2008.

Sean Hawes, MS, CEP
Pathways to College Achievement
Bellingham, WA 98225
360-389-6536
sean@pathwaysca.com
www.pathwaysca.com
Specialty: C

Carole Kraemer (NJ) 
has been an IEC for 
four years and was 
an Associate member. 
Previously, she worked 
in the IT consulting 
industry for Accenture 
and held various 

managing director positions in global and 
North American business operations.

Kraemer earned a BS in accounting 
and a minor in computer science from 
Lehigh University. She is completing 
the independent educational consulting 
program at UC Irvine-Extension and will 
earn her certificate in June 2020. She 
attended IECA’s 2016 Summer Training 
Institute and is a member of NJACAC.

Kraemer is certified in the Myers Briggs 
(Personality) Type Indicator (MBTI)® and 
Strong Interest Inventory® and uses these 
tools in her current practice. 

Kraemer is the board vice president of 
Freedom Prep Charter School in Camden, 
NJ, which serves elementary through 
high school students. She is also an active 
Court Appointed Special Advocate (CASA) 
and Peer Coach for abused and neglected 
children in Burlington County, NJ. 

Kraemer lives in Moorestown, NJ with 
her husband, Rick. She has two grown 
daughters, one who works in public 
relations in San Diego and the other 
who will soon graduate with a master’s 
degree in physician assistant studies. 
She loves traveling, doing yoga, playing 
golf, and reading interesting books with 
her book club.

Carole Kraemer
Kraemer College Planning
Moorestown, NJ 08057
856-296-2882
carolekraemer26@gmail.com
www.kraemercollegeplanning.com
Specialty: C

Karl Lenss (IL) has 
been an independent 
educational consultant 
for six years. He 
worked as a teacher 
at Lincoln Park High 
School, Chicago Public 
Schools for 11 years 

before transitioning to consulting full time.

Lenss earned a BA in education from 
University of Michigan, an MEd in 
educational leadership from the American 
College of Education, and a certificate 
in college counseling from UCSD. He 
attended the IECA’s 2015 Summer Training 
Institute and is a member of NACAC.

An active member of the Latvian 
community in the Midwest, Lenss served 
previously on the board of directors for the 
Latvian Center “Garezers” in southwest 
Michigan. He is also an Eagle Scout who 
continues to guide young people as a 
Venture Scout leader in Chicago. Lenss 
is an avid skier and golfer, as well as a 
University of Michigan sports fan.

Lenss enjoy spending time with his wife, 
Krista, and two-year-old son, Kalvis. He 
and his wife are expecting their second 
child, another boy, in April 2020.

Karl Lenss, MEd		
Academic Angle	
Chicago, IL 60630	
847-999-4065	
karl@academicangle.com		
www.academicangle.com	
Specialty: C	 	

continued on page 32
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Alyse Levine (NC) 
has been an IEC for 
20 years and was an 
Associate member. She 
has grown her private 
college counseling 
business since 
relocating to Chapel 

Hill, NC from NYC. Previously, she was a 
college counselor at The Dalton School 
(NYC) and Dwight-Englewood School (NJ). 
Before working in college counseling, she 
worked in undergraduate admissions at 
Washington University in St. Louis, her 
alma mater.

Levine holds an MS Ed in counseling from 
Hunter College and a BS in psychology 
from Washington University in St. Louis. 
She is a member of NACAC and SACAC.

Levine writes a regular blog on the college 
counseling and admissions field. She 
enjoyed reading for the Robertson Scholars 
program at Duke/UNC several years ago. 
Early in her career, she attended the 
Harvard Summer Institute.

Levine loves speaking at local schools in 
her area, providing insight and answering 
questions about the college admissions 
process. She has also volunteered as a 
college counselor to work with students 
affected by school shootings, which she 
found very rewarding.

Levine’s husband is an art history professor, 
and together they have two children and a 
dog, Percy. Levine loves playing tennis and 
spending time with friends and family. 

Alyse Levine, MS Ed
Premium Prep LLC
Chapel Hill, NC 27514
800-560-8760
alevine@premiumprep.com
www.premiumprep.com
Specialty: C

Lara Poulios (CT) 
has been an IEC 
for five years and 
was an Associate 
member. Previously, 
she worked for a 
financial services firm, 
directing a team that 

developed corporate marketing material 
and sales presentations.

Poulios earned a BS in business 
administration from Bryant University 
before completing her College Counseling 
Certificate with distinction from UCLA 
Extension. She is a member of NEACAC.

Poulios is a member of the board of 
directors for the CT River Valley Chamber 
of Commerce, where she works to engage 
members of the local business community 
into chamber events. She also volunteers 
her time mentoring students in the “Shark 
Tank” project at Glastonbury High School 
and through the “Career Beginnings” 
program at the Hartford Consortium for 
Higher Education. Previously, she served 
in various capacities with the Kingswood 
Oxford Parent Association.

Lara and her husband are the proud 
parents of two sons who attend 
Northeastern University, are avid fans of 
Red Sox baseball, and love to travel.

Lara Poulios
Estrela Consulting
Colchester, CT 06415
860-608-5881
lara@estrelaconsulting.com
www.estrelaconsulting.com
Specialty: C

Kristen Senior (IL) has 
been an IEC for eight 
years and was an 
Associate member. 

Senior earned an AB 
from Kenyon College, 
an MA from Illinois 

State, and a PhD from Marquette. She 
also studied at Lady Margaret Hall, Oxford 
University and earned a Certificate in 
College Counseling from UCLA Extension.

Senior attended IECA’s 2012 Summer 
Training Institute and is a member 		
of NACAC.

Senior is married with three children. Her 
freshman son is a filmmaker at Syracuse 
University, her daughter is a high school 
junior looking at small liberal arts colleges, 
and her younger son is in middle school. 
Senior’s husband is the fifth generation in 
his family business. 

Senior loves traveling, reading, fine dining, 
and doting on her labradoodles, PB and Jay.

Kristen Senior, PhD
The Brass Ring College Consultants
Winnetka, IL
773-895-1717
thebrassringec@gmail.com
www.thebrassringec.net
Specialty: C

Introduction, from page 27
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Jodie Walters (IN) 
has been an IEC for 
nine years. Previously, 
she was counselor 
at Noblesville High 
School; counselor 
at The John Cooper 
School; college 

counselor at Niles North High School; and 
counselor at Saint Joseph’s High School. 

Walters earned a BS from Indiana 
University-Bloomington and a MS in 
educational counseling from IUPUI. She 
is a member of NACAC, IACAC, ISCA, 
and ASCA.

Walters enjoys spending time with her 
husband and three-year-old daughter. She 
met her husband in Houston, TX but they 
are both originally from Indiana. 

In her spare time, she loves hiking and 
being outside. She and her husband are 
runners and have participated in a few 
half marathons together. Walters is also 
a certified hot yoga instructor. Although 
she hasn’t taught in years, she loves the 
practice and finds that it is the best way 
to find balance! She often teaches yoga 
to her daughter, who has become quite 
good at it.

Jodie Walters, MS		
Connect-U College Consulting Services
Westfield, IN 46074
713-410-3733
jodiewalters13@gmail.com		
Specialty: C	 	
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The Back Page

2020 Virtual Summer Training Institute
July 27–July 31, 2020

STI is designed for those who are in the early stages of working as an IEC. This 
training will help to set you up for success so that you can become an efficient 
and effective IEC. This virtual event will include: 
 • A wide variety of interactive sessions 
 • Topics on marketing, communications, liability issues, ethics, and business 
 • Electives that dive deeper into all specialty areas
 • Small discussion groups 

Participants will receive a binder with sample forms, documents, and related materials which may be 
adapted for your practice. More information can be found at: link.iecaonline.com/sti

IECA’S Virtual Spring Into Summer Conference
July 15-17, 2020

Our virtual conference will be a creative, dynamic, and engaging virtual experience using cutting-
edge technology designed around what participants most value in IECA conferences, including the 
ability to connect with other participants individually and interact in both small and large group 
settings. The event will include:

• College Fair, the K-12 School Exchange, and the   
   Therapeutic Information Swap

• Roundtable discussions
• ACE speakers
• 40+ educational sessions to choose from
• Vendor Hall
• Pre-Conference workshops and tours

More information can be found at: link.iecaonline.com/Conference-Info

Upcoming IECA Virtual Events



June/July 2020	  IECA Member-to-Member INSIGHTS M1

InsIghts  
Member-to-Member
TH E N EWS LETTE R  OF TH E I N DE PE N DE NT E DUCAT IONAL CONSU LTANTS ASSOCIATION

Committee 
reports
page M9

Zoom 
tips
page M2

Federal aid 
eligibilty 
requirements 
page M6

June/July 2020	

New on the 	
IECA Website
Links to register for these 
live webinars and the 
recorded versions can be 
found at link.iecaonline.com/
webinars.

College Conversations
IECA’s College Committee 
and our admission 
colleagues are offering 
presentations by colleges 
and universities across 
the country, live with Q&A 
allowed, limited to 500. 

Therapeutic Virtual 	
Program Tours
In coordination with IECA’s 
Therapeutic Committee, 
NATSAP, and other affiliated 
therapeutic schools and 
programs, IECA is offering 
virtual program tours and 
information sessions. 

Webinar Series: How IECs 
Can Survive & Grow During 
the Pandemic
IECA’s Business 
Development Committee’s 
webinar series is designed 
to help you survive, and 
perhaps even grow your 
business, during the 
immediate crisis and the 
recession which seems likely 
to last longer. 

Committee Reports

How the New Unemployment 
Rate Should Inform Your Work 
as an IEC
By Mark H. Sklarow, IECA CEO

We recently learned that 
the unemployment rate has 
reached a level not seen since 
the Great Depression. Most 
experts tell us that even after 
the pandemic eases, many 
of these jobs will not come 
back. (Do 
you think 

restaurants, airplane travel, 
and amusement parks will 
bounce back soon?) Moreover, 
while the initial job losses 
were concentrated in blue-
collar service industries, there 
is mounting evidence that 
more recent losses are due 
to the slowing of white-collar 
businesses. When Walt Disney 
reports profits are down by 
92% and Marriott has a 6% 
occupancy rate, everyone is impacted—from the 
custodial crew to the penthouse suite residents. 
Beyond this economic devastation, there is 
uncertainty about reopening schools, therapeutic 
programs, and colleges.

Confronted by these challenges, I have heard from 
many members expressing concern about their 
practices and asking about business changes that 
might be necessary in the short run. 

First and foremost, I remind members that their 
job is to be a problem solver—to clarify the 
confusing world of admission, sort choices, and 
help their client better understand themselves and 
identify the college, school, or program that will 
best allow them to thrive. Today that need hasn’t 
been reduced; rather, it is more pronounced. 

Students and parents are anxious, confused, and 
in greater need of your expertise than ever before. 
Things that were once certain—that school will 
open in September or that the family can pay 
tuition—are no longer clear. You can help them 
navigate these uncharted waters.

However, if you are running your consulting practice 
in the same way, with the same message as a year 
ago, you may need to rethink your strategy. I urge 

continued on page M3
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Zoom Etiquette Tips for IECs and 
Students 
By Ibrahim Firat, IECA (TX)

In this unprecedented time, IECs are using video 
conferencing tools more than ever before. Zoom is a 
popular and affordable option. However, Zoom’s ease 
of use may make your meetings less professional 
and productive than you intended. These tips can 
help you maintain your professional standards and 
conduct meetings of the caliber your families have 
come to expect from you.

Before conducting a Zoom 
meeting:
•	Consider purchasing a 

professional or business level 
account, as the free account 
limits meetings to 40 minutes 
and doesn’t have a recording 
feature. Plans start at 	
$14.99/month.

•	Review Zoom’s audio and 
visual quality minimums and 
the internet speed you and 
your students need for the 
best experience. You may 
need to make adjustments 
such as connecting with an 
ethernet cable, moving closer 
to the router, or upgrading your 
internet service.

•	 Indicate to your parents and 
students that the protocols 
of your virtual meetings are 
the same as they would be in 
person. This includes establishing a distraction-
free environment. Use a virtual background if 
you prefer.

•	Clear non-essential tabs on your computer 
for a better visual experience and connection 
speed. This will also ensure your student only 
sees the preferred app or browser if you enable 
screen sharing.

To prepare for the meeting, you 
and your student should:

•	Organize all required notes and documents. 

•	Dress as you would for in-person meetings.

•	Sit upright, in a chair, with the computer or tablet 
on a desk, not a couch or bed.

•	Face a light source—whether natural or artificial—
for the best view on camera.

•	Connect to Zoom using a computer or tablet, not 
a mobile device; this allows for the most effective 
use of Zoom’s interactive features, such as screen 
sharing and whiteboard.

•	Use a wired headset for best audio quality and 
fewer distractions.

•	Turn off all email, text, and other notifications.

Ibrahim Firat, 
Firat Educational 
Solutions, LLC, can be 
reached at ibrahim@
firateducation.com

Adapted from the 
webinar posted on 
the IECA website 
at link.iecaonline.
com/webinars 
(click on Webinar 
Archives > Business 
& Communication 
Webinar Topics).

The Growing Office

continued on page M4
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all IECA members—including those working in professional and upper-
class communities—to recognize the economic insecurity that is now 
pervasive and respond to it proactively. 

I am not suggesting that IECA members cut their prices. No! Your 
price is set by the assistance and quality of help you give, your 
information about this ever-changing landscape, and your time. 
However, you may need to find ways for those whose financial 
insecurity is top of mind to secure your services in smaller bites.

This might mean allowing clients to hire you on an hourly basis or 
offering bundles of time (a five-hour package, for example). Or, you 
could create packages based on different types of services (school 
search, career exploration, essay guidance, Common App, or test 
prep, for example). By breaking these down into a la carte options 
and allowing families to choose what they need, you may secure 
clients who feel unable to purchase a comprehensive package given 

their new economic insecurity. (Note: Such a change is far tougher 
for those working in therapeutic placements.)

During the last recession (and this one will be worse), I urged IECA 
members to use this rule of thumb: find a way for clients to pay for 
your services out of their checking account. During recessions, I 
advised, consumers have a harder time taking funds from savings. 
For some, this may mean allowing families to pay monthly rather 
than all at once or in three payments.

Most importantly, I encourage you to listen to what you are 
hearing from clients and be willing to make adjustments 
based on the realities of today, rather than what your comfort 
level was a year ago. Talk about the issues concerning 
families now. Be knowledgeable about the changing 
landscape. And be ready to help families find ways to make 
you and your services more affordable.

Mark H. Sklarow can be reached at msklarow@iecaonline.com.

Unemployment Rate, from page M1

IEC Survey Results: COVID-19’s 
Effect on Their Small Businesses
By Colleen Krumwiede, Co-Founder & Chief Revenue Officer, Quatromoney, and Margaret Rothe, IECA (CA)

Quatromoney and CounselMore recently surveyed 
over 200 IECs from across the national—as well as 
a smattering of those working in other countries—
to gauge how the pandemic is affecting their 
businesses. The results indicate that the current 
economic conditions and changes in higher education 
institutions are altering the ways IECs do business.

Three out of Five IECs are 
Experiencing a Negative Effect on 
Their Businesses
One of the key findings was that 60.3% of IEC 
respondents have already felt a negative impact on 
their businesses. This percentage was almost identical 
whether the IEC ran their own business (60.2%) or 
was in a business with others (60.5%). 

When asked to describe why they were felt a negative 
impact to their businesses, IECs were given nine 
options to consider and asked to select all that apply 
and given the ability to provide their own reason:
•	Client contact is limited due to social distancing.
•	 I have to do additional work (e.g., new applicants) 

for the same money.
•	My number of clients is shrinking.
•	 I have had a reduction in paid hourly services.
•	 I am holding off paying bills.
•	 I am borrowing funds to help keep the 	

business afloat.

•	 I am considering closing my rented or 	
co-working office space.

•	 I am considering or have let go an employee.
•	 I am considering closing my practice.

The three top reasons for rethinking that 		
were selected:
•	60.2% My number of clients is shrinking. 
•	58.5% Client contact is limited due to social 

distancing.
•	25.2% I have to do additional work for the 		

same money.	

In contrast, when respondents indicated that the 
coronavirus pandemic was not adversely affecting 
their businesses, they were given seven choices and 
asked to select all that apply and were also given the 
ability to provide their own reason:
•	My business continues to thrive.
•	 I have added more clients during this crisis.
•	 I already used video conferencing to connect 		

with clients.
•	 I am already using social media to connect 		

with clients.
•	 I already worked out of a home office.
•	My clients have even more flexibility to meet.
•	 I am confident in my contingency plan to meet my 

business needs.

continued on page M4

Colleen Krumwiede 
can be reached at 
info@quatromoney.
com

Margaret Rothe, 
HigherGrounding 
College Counseling, 
can be reached 
at margaret@
highergrounding.com
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Additionally, advise your student to:
•	Ensure no family members will interfere with comments during 

the meeting.

•	Log on to Zoom at least two minutes before your scheduled 
meeting time; IECs should enable the waiting room function.

If you choose to record your meeting (which 
I would recommend considering):
•	Make sure to review Zoom’s recording options beforehand and 

follow the proper procedure.

•	 Include language in your contract with the student and their family 
to give you permission to record, such as:

	 XX Consulting reserves the right to record any or every consulting 
session between the student and/or the family member(s) and the 
XX consultant on Zoom in order to provide the highest quality 
of service and to allow the student and/or the family member(s) 
the ability to re-watch the recording for better retention of the 
information covered during the session.

•	 If you will be using the video to train your staff, this must be 
stated in the contract. It is always best to ask your student for 
permission to record as well and remind them that this will be 
available to view as a reference.

•	After the meeting, email the recording to the student and/or parent 
depending on your agreement with the family.

Additional tips in case of disruptions:
•	Prior to your meeting, prepare a Plan B in case you have technical 

issues, and execute it before wasting too much time. Consider a 
phone call, text messages, FaceTime, Skype, Google Hangouts, 
or Google Docs. If technical issue persists, refer your student and 
parent to Zoom’s support resources and team.

•	 If there is a break in protocol or etiquette on the part of the 
student, end the meeting and reschedule. Follow your regular 
procedures regarding misbehavior. 

Always remember, matters of professionalism and etiquette work 
the same way on Zoom as they do in person. 

The three top reasons for not rethinking that selected were:    
•	77.8% I already used video conferencing to connect with clients.
•	71.6% I already worked out of a home office.
•	67.9% My clients have even more flexibility to meet.

IECs Fee Structures Influence the Effect 

More IEC respondents who offer fee structures that are both hourly 
and packaged were already feeling the effects of the COVID-19 on 
their businesses (62.9%). Experienced IECs (those with 10 or more 
years in the industry) that combine both hourly and packaged 
services were the most affected by the outbreak (71.2%).

IECs who only use an hourly fee structure were slightly less affected 
at the time of the survey by the pandemic (52.6%) than those only 
offering packages (57.4%). 

Shifts in Use of Technology to Connect with 
Clients
According to the “Trends in Independent Educational Consulting 
2016” published by IECA, 38% of IECs conduct all meetings in 
person and another 27% conduct most meetings in person. With 
stay-in-place orders in most states, we queried respondents about 
the use of 10 forms of technology and their use before, during, and 
after the crisis:
•	College counseling software
•	Emails
•	Text messages
•	Video-based advising (e.g., Zoom, WebEx, Google Hangout, 

Skype, etc.)
•	Online test tools (e.g., career assessment)
•	Facebook

•	Twitter
•	 Instagram
•	Other social media

Most respondents were already using these technologies and social 
media before the outbreak. However, after the crisis, IECs anticipate 
increased usage of the following:
1.	 Amplified use of video-based advising (e.g., Zoom, WebEx, 

Google Hangout, Skype, etc.)
2.	 Increased use of emails
3.	 Extended use of text messages
4.	 Expanded use of college counseling software (tied) 
5.	 Additional reliance on online test tools (e.g., career 

assessment) (tied) 

In the same 2016  IECA survey, 78% of survey respondents used 
social media in their practice. In the CounselMore and Quatromoney 
survey, we found a wide percentage used some form of social 
media as well. Facebook still is the primary channel with Instagram 
second, and showing more usage than Twitter.  

Considerations for the IEC Community 

Independent educational consultants need to rethink their strategies 
for connecting with existing and future clients. Those who embrace 
videoconferencing, keep abreast of and communicate colleges’ 
decisions to reopen in-person enrollment in the fall, leverage their 
college counseling software, and offer a variety of ways to interact 
from personalized communications to community-based social 
media will continue to win loyal, paying clients.

See the full survey results at: https://www.quatromoney.com/blog/
independent-educational-consultants-survey-results-covid-19s-
effect-their-small-businesses.

Zoom, from page M2

Small Businesses, from page M3
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Kathy Nauta, Elm 
Street Placements, can 
be reached at kathy@
elmstreetplacements.
com

Jesse Quam, John 
Huie & Associates, can 
be reached at jesse@
johnhuie.com

The Needed Collaboration 
between College and Therapeutic 
Educational Consultants 
By Kathy Nauta, IECA Associate (NJ) and Jesse Quam, LCSW, ACSW, IECA (NC)

There has been a growing need and desire, 
as voiced by many in the IECA community, to 
foster stronger connections between college and 
therapeutic educational consultants. Creating a more 
collaborative community will allow high school 
students to have better access to the resources 
they need in this complicated world. At present, the 
two types of IECs generally operate individually, 
despite the apparent 
overlapping needs of 
all of our students. 
Reaching across 
the aisle to make 
connections can 
benefit both 
parties and, 
most importantly, 	
our students. 

Students approaching 
the college process 
may be experiencing 
an increase in 
stress, anxiety, and 
depression. They may 
be grieving the loss of 
their lives as they have 
been for the past 18 years or scared of living away 
from home for the first time. It is likely that some 
students will experience this to a greater magnitude, 
and it could begin to negatively impact their daily 
lives. They may need additional therapeutic resources 
to support them through this transition and while 
attending their choice of colleges. Weekly therapy 
sessions may be enough, but what if they aren’t? 

Do college consultants feel equipped to examine 
this scenario with a more therapeutic lens? Can you 
identify how a student is struggling? If not, this is 
a great opportunity to connect with a therapeutic 
educational consultant. These IECs may be able to 
provide therapeutically focused ideas and resources 
that are beneficial for clients beyond residential 
care or weekly therapy. For example, if a client is 
sober, they may need help finding a school with 
a Collegiate Recovery Community (CRC) and a 
therapist who specializes in addiction. A therapeutic 
educational consultant will be able to help provide 
these resources and referrals.   

This also applies for students who are moving 
out of therapeutic care and entering the college 
process. We may have a student who needs a small 
and supportive college environment with a robust 
Office of Student Accessibility Services. Therapeutic 
consultants can share ideas with college consultants 
about the right accommodations for their student’s 
college experience.  

In the current state 
of the world, creating 
this community 
and connection is 
more important than 
ever. The COVID-
19 pandemic has 
drastically affected 
life for high school 
and college seniors. 
Activities have 
been canceled and 
healthy distractions 
with friends are 
unavailable. College 
consultants are talking 
about how their 
students are feeling 

lost, can’t visit their first-choice colleges, won’t 
experience prom, and don’t even know if they will 
have a high school graduation. Families may struggle 
to afford the college their student chose. Therapeutic 
consultants are talking about the challenges for 
students and families waiting at home for their 
therapeutic boarding schools to reopen. All of these 
circumstances lead to increased levels of stress and 
pressure in our families’ lives. 

As we move towards summer and fall, clients may 
need additional resources to support them in this 
unprecedented time; the therapeutic and college 
processes are even more difficult in this ever-
changing environment. IECs on both sides of the 
aisle have resources that can help our students. With 
technology, we can connect quickly and efficiently 
with colleagues, pooling knowledge and resources. 

In this time of isolation and social distancing, let’s 
take steps to connect and support each other, for 
ourselves and our students.
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Am I Eligible for Federal Aid?  
By Sydney Montgomery, Esq., PCACAC, IECA Associate (MD)

Many students want to know: am I eligible for 
federal aid? While this is a question that haunts 
both domestic and international students, many 
international students would be surprised to learn 
that the answer is “it depends.” This is especially 
important for students who have attended high 
school in the US but do not have permanent legal 
status here. 

The great news is that just because you are not a 
US citizen, it does not mean you are automatically 
ineligible for federal aid. Eligibility for federal 
aid varies based on visa and citizenship status. 

Outside of federal aid, many international students 
might be pleased to know that they can qualify for 
in-state tuition, depending on the state, and special 
scholarships depending on their status. 

So, who is eligible for federal aid?1 

•	T visa holders (T-1, T-2, T-3) are eligible to apply 
for federal and some state student financial aid. 
T visa holders should file a FAFSA and identify 
themselves as eligible non-citizens;

•	US permanent residents with a Permanent 
Resident Card I-551, I-151, or I-551C (Permanent 
Resident Card, Resident Alien Card, or Alien 
Registration Receipt Card), also known as a 
Green Card;

•	Other eligible non-citizens with an Arrival-
Departure Record (I-94) from the Department of 
Homeland Security showing any of the following 

designations: Refugee, Asylum Granted Parolee, 
Cuban-Haitian Entrant;

•	The holder of a valid certification or eligibility letter 
from the Department of Health and Human Services 
showing a designation: Victim of Human Trafficking;

•	A citizen of the Federated States of Micronesia, the 
Republic of the Marshall Islands, or the Republic 
of Palau;

•	Canadian-born Native American under terms of the 
Jay Treaty;

•	Battered Immigrants-Qualified Aliens and their 
children, as provided for in the Violence Against 
Women Act.

Who is not eligible for 
federal aid? 
•	 U visa holders are not eligible 

for federal student financial aid, 
but they may be eligible for some 
state aid programs;

•	 F-1 or F-2 student visa (travel.
state.gov/content/travel/en/
us-visas/study/student-visa.html);

•	 J-1 or J-2;
•	 M-1 vocational student visa;
•	 A-1, A-2 or A-3 visa (foreign 

officials and their attendants);
•	 B-1 or B-2 visitor visa (to work as 

a personal or domestic employee);
•	 G series visa (pertaining to 

international organizations);
•	A student with an I-94 stamped “Temporary 

Protected Status (TPS).”

What about in-state tuition? 
Each state has different residency requirements 
for in-state tuition and aid. Below are just a few 
different examples of how states differ in their 
residency requirements. 

In Maryland, to qualify for in-state tuition, a student 
must demonstrate that, for at least 12 consecutive 
months, he or she intended to: 
•	Make Maryland his or her permanent home; 
•	Abandon his or her former home state or country; 
•	Reside in Maryland indefinitely; and

Sydney Montgomery, S. 
Montgomery Admissions 
Consulting, can be 
reached at sydney@
smontgomeryconsulting.
com

continued on page M9
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•	Reside in Maryland primarily for a purpose other than that of 
attending an educational institution in Maryland.

International students in F-1 status are almost never eligible for 
in-state tuition rates, because the F-1 immigration status does 
not allow a student to remain in the US indefinitely. Common 
status changes that make a student eligible to be considered for 
in-state tuition include changes to H-1b, H-4, Asylee or Permanent 
Resident status.

Likewise, in California, students must: 
•	Be physically present in California for more than one year; 
•	Establish an intent to remain in California; and 
•	Have the legal ability to establish a permanent domicile in the US.

Effectively, only US citizens and permanent Green Card holders are 
eligible for in-state tuition. 

The New Jersey legislature recently passed legislation allowing the 
dependent children of H1-B visa holders to be eligible to receive 
in-state tuition rates.

To be eligible for the program, students must be a dependent child 
of a parent holding an H1-B visa and must have:
•	Attended high school in NJ for three or more years;
•	Graduated from a NJ high school (or received the equivalent of a 

high school diploma in NJ); and
•	Registered as an entering student or the student is currently enrolled 

not earlier than the fall semester of the 2013-14 academic year.

In the case of a person without lawful immigration status, they 
must file an affidavit with the application stating that the student 
has filed an application to legalize his or her immigration status or 
will file an application as soon as he or she is eligible to do so.

In New York, at SUNY’s state-operated campuses (University 
Centers, University Colleges, and Technology Colleges), students 
are generally considered New York State residents if they have 
established their domicile in New York State for at least 12 months 
prior to the last day of the registration period of a particular term.

•	Generally, individuals who have maintained their domicile in New 
York for a period of fewer than 12 months prior to the end of 
registration are presumed to be out-of-state residents and are not 
eligible for the resident tuition rate.

•	 Individuals who are financially dependent and whose custodial 
parent(s) lives in a state other than New York are generally not 
eligible for the resident tuition rate. However, students of divorced 
or legally separated parents may acquire a New York State domicile 
if the custodial parent is a New York State resident or if the student 
resides with a non-custodial parent who is a New York State 
resident and the student intends to continue to reside with that 
parent throughout their attendance at SUNY.

•	 Individuals do not meet the 12-month residency requirement if 
domiciled in New York State primarily to attend college.

•	Note: Non-resident students may be eligible for resident tuition 
if they have graduated from a New York high school or received 
a NYS high school equivalency diploma within five years of 
application to SUNY. See below for details under exceptions to the 
Domicile Rule.

Immigrant, Non-immigrant, Undocumented 
Students, and Other Non-residents 
•	Students claiming to be immigrants must present proof of their 

status by providing the campus with a valid Permanent Resident 
Card. Once a student’s immigrant status has been verified, the 
student may then establish New York State residency by meeting 
the domicile criteria. See Proof of Domicile (above).

•	Non-immigrants are grouped in categories depending on the 
type of visa presented at the port of entry. Non-immigrants 
admitted to the US in categories that prohibit them from 
establishing a US residence are not eligible for resident tuition.

•	 In general, the Federal Illegal Immigration Reform and Immigrant 
Responsibility Act prohibits students who are unable to present 
valid documentation of their alien status from eligibility for the 
resident tuition rate.

•	Non-resident students, including undocumented students, who 
attend for at least two years and graduate from a New York high 
school may be eligible for resident tuition.

What about undocumented students 		
or “dreamers?” 
There are several programs that help undocumented students 
get aid. Undocumented students, including Deferred Action for 
Childhood Arrivals (DACA) recipients, are not eligible for federal 
student aid, but may still be eligible for state or institutional aid, 
in addition to private scholarships. At least six states allow DACA 
recipients to receive state financial aid. Those states include 
California, Minnesota, New Mexico, Oregon, Texas, and Washington.2

continued on page M8
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In-State Tuition

In New York, undocumented students are eligible for in-state 
tuition and aid if they:
•	Attended an approved New York State high school for two or more 

years, graduated from an approved New York State high school, 
and applied for admission within five years of receiving a New 
York State high school diploma; or

•	Attended an approved New York State program for a General 
Equivalency Diploma (GED or TASC) exam preparation, received a 
GED or TASC diploma, and applied for admission within five years 
of receiving the GED or TASC.

The Excelsior Scholarship (www.hesc.ny.gov/pay-for-college/
financial-aid/types-of-financial-aid/nys-grants-scholarships-awards/
the-excelsior-scholarship.html#horizontalTab2) allows students to 
attend a SUNY or CUNY college tuition-free and is eligible for non-
US citizens. In order to be eligible for the Excelsior Scholarship as 
a non-US citizen, the student’s permanent home must be in New 
York State and the student must be or have one of the following: 
•	U visa 
•	T visa
•	TPS, pursuant to the Federal Immigration Act of 1990
•	Without lawful immigration status (including those with 

DACA status)
•	AND he or she must meet ONE of the following criteria:

o	 Attended a NYS high school for two or more years, 
graduated from a NYS high school, and enroll or enrolled for 
undergraduate study at a NYS college within five years of 
receiving your NYS high school diploma; or

o	 Received a NYS high school equivalency diploma, and enroll 
or enrolled for undergraduate study at a NYS college within 
five years of receiving your NYS high school equivalency 
diploma; or

o	 Are or will be charged the NYS resident in-state tuition rate at a 
SUNY or CUNY college for a reason other than residency.

California students with DACA status should not file FAFSA. 
Instead, they should file the California Dream Act Application at  
www.caldreamact.org.

Colorado signed the Advancing Students for a Stronger 
Tomorrow (ASSET) law on April 29, 2013, which allows eligible 
and undocumented students to pay in-state tuition at Colorado’s 
public colleges and universities as long as they meet certain 
qualifications. Eligible applicants will need to:
•	Have attended high school for three years right before graduation; 
•	Be admitted to a participating college within 12 months of 

graduating; and
•	Sign an affidavit, if they are not legally present in the US, saying 

that they are currently seeking or will seek legal status as soon as 
they are eligible.

Scholarships
There are several scholarships available to DACA recipients and 
“dreamers,” and this list is by no means exhaustive. 

The Anhelo Project (theanheloproject.org) is a Chicago-based 
non-profit organization that works to support undocumented 
students pursuing a post-secondary education within Illinois. 
Students do not need to have DACA status, and they strongly 
encourage undocumented students from all racial/ethnic 
backgrounds to apply. The Anhelo Project Dream Scholarship 
will be awarded to eligible high school seniors, undergraduate, 
graduate and/or vocational training students who demonstrate 
leadership, academic competitiveness, community involvement, 
and financial need. 

The Esperanza Education Fund (www.esperanzafund.org) provides 
college scholarships and professional mentorship to local 
immigrant students regardless of national origin, ethnicity, or 
immigration status. 

La Unidad Latina Foundation (www.lulf.org/scholarships.html) is 
a community of socially conscious college graduates dedicated 
to the advancement of the Latino community nationwide. LULF 
supports all students, regardless of legal status, who have 
demonstrated a dedication to advancing the Latino community. 

The Golden Doors (www.goldendoorscholars.org) scholarship 
provides financial assistance to “dreamers.” To be eligible, 
applicants must: 
•	 Have DACA, TPS, or certify that they meet the following 

immigration eligibility criteria:
o	 Came to the US before the age of 16;
o	 Have continuously resided in the US since November 1, 2014 

up to the present time and have had no lawful status; and
o	 Have not been convicted of a felony, significant 

misdemeanor, or three or more other misdemeanors in the 
categories which would have disqualified them for DACA, 
and do not otherwise pose a threat to national security or 
public safety.

•	 Currently be in high school or graduated from a US high school 
or obtained a GED (General Education Development) certificate 
from a US program; 

•	 Be willing to apply to or attend one of the Golden Door Scholars 
Partner Schools; and

•	 Be willing to explore and apply for other scholarships in 
addition to the Golden Door Scholarship.

The Dream.Us Scholarship (www.thedream.us/scholarships) is 
available for first-time-in-college students who are eligible for 
DACA or TPS. Students must demonstrate significant financial 
need, have a grade point average of 2.5 or higher, and attend one 
of TheDream.Us’s partner colleges.

1 Most of the below information can also be found at studentaid.ed.gov/sa/
eligibility/non-us-citizens.
2 www.unigo.com/scholarships/by-type/daca-scholarships

There are several scholarships available 
to DACA recipients and “dreamers,” 

and this list is by no means exhaustive. 

Federal Aid, from page M7
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Ethics

Ethics and Uncertainty in the 
Time of COVID-19 
By Jane Shropshire, IECA (KY)

This pandemic is stretching everyone, but don’t let 
it take you beyond your ethical norms! As we worry 
about keeping our families and ourselves healthy and 
safe, we must also remain mindful of best practices in 
our profession. Stressful times call for doubling down 
on ethical behavior, modeling the highest ideals for 
our students and their families, and for one another. 
We’ve seen countless examples of members showing 
kindness, generosity, and excellence through sharing 
in the IECA Member Network in recent weeks, and the 
amazing collegiality demonstrates the strength of our 
association’s foundation.
 
I love to be thought of as an expert. You, too? Yet, 
often in the last week or two I’ve had to respond to 
clients’ questions by saying, “We don’t know yet.” The 
uncertainty is difficult for many to handle, but staying 
in touch and communicating changes when we learn 
about them can mitigate clients’ stress. Clients are 
heartened to learn how voraciously and regularly 
we’re reading education news, attending webinars, 
and doing all that we can to stay informed so we can 
continue to provide expert advice to their families.
 
Clients’ uncertainty may lead us to want to share 
webinars IECA provides, yet we must remember that 
this is a privilege of membership. The same is true 
for what we read on our Member Network. We may 
synopsize or paraphrase what we learn and share our 
own version, but we may not share the actual links.
 

Clients’ uncertainty may lead them to ask if sending 
enrollment deposits to more than one college or 
school is okay. As in the past, we must provide clear 
guidance and help families understand why it is not. 
 
Our own uncertainty may lead us to want to 
insert promotions of our businesses, services, 
publications, etc. into our Member Network posts. 
As in the past, we must adhere to best practices and 
avoid doing so.
 
Uncertainty can shake our confidence, but with one 
another for support, we can emerge from this difficult 
time more knowledgeable, more compassionate, and 
more ethical than ever before.

Jane Shropshire can 
be reached at jshrop@
shroped.net

Committee Reports

Business Practices 
Committee
Chair: Zach Galin (WI)
Vice Chair: Bob Carlton (TX)

We are here to support you! The 
Business Practices Committee continues 
to provide educational, networking, and 
career development opportunities for 
IECA members as we move through this 

pandemic and the economic crisis that 
likely is to come. In April, we kicked off our 
webinar series with How IECs Can Survive 
and Grow During the Pandemic (and 
Beyond). The overwhelming response to 
the first webinar made it clear that we have 
a lot we can do to support our membership. 
As this is written, we are working hard to 
develop more webinars on a variety of 
related subtopics. 

Over the past year, we have heard from 
many members struggling to recruit 
new talent and other members who are 
having trouble finding who is hiring. The 
BP Committee is continuing its efforts 
to develop resources to connect these 
two groups with one another. Stay tuned 
for more information on the hiring and 
career development resources available at 
upcoming conferences and online.

continued on page M10
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continued on page M11

If you have ideas on how we can better 
support you and your business, please 
don’t hesitate to reach out to the BP 
Committee Chair, Zach Galin (zach@
galined.com).

Education & Training 
Committee

Chair: Allison Matlack (MA)

The Education & Training Committee 
continues to consider ways to present 
timely and valuable information to our 
members across all specialties and 
levels of experience. After launching 
our first Education Intensive (EI) 
on college affordability at the fall 
conference with great success, in early 
March, the LD/ND Committee hosted 
the first-ever LD/ND college tour and EI 
in Maryland, Virginia, and Washington, 
DC. More than 40 IECA members (with 
varying levels of experience working 
with LD/ND students) visited seven 
colleges and one residential living 
support program for LD/ND students. 
Tour participants learned about 
different models of LD/ND support 
(minimal to comprehensive) to increase 
awareness and knowledge of the 
options available to students needing 
support in college. Additionally, 
through an afternoon of collaborative 
peer-led learning, participants took 
a deep dive into the intake process 
and came away with specific ideas to 
enhance their own practices. 

At College Living Experience (CLE) 
in Rockville, MD, National Director of 
Admissions and Outreach Janet Price, 
spoke to the group about soft skills, 
transition considerations, and college 
readiness for LD/ND students. All 
participants left the tour not only with 
familiarity about eight colleges/programs, 
but also with a deeper knowledge of how 
to support and guide their LD/ND students, 
and as a new network of supportive 
colleagues. We continue to explore new, 
creative, and effective ways to provide 
our members with the best education and 
training we can. If you are interested in 
running an Education Intensive or would 
like to be involved in any way with our 
efforts, please be in touch!

Therapeutic Committee

Chair: Gail Curran (AZ)
Vice Chair: Lisa Vella (NY)

The Therapeutic Committee finished its 
2019/2020 year with much to be proud 
of. Our goals for the year determined 
our successes. 

Therapeutic Member Survey
The survey developed last fall was sent 
out through IECA in January 2020. It 
consisted of 11 questions which took no 
more than five minutes to complete. The 
intent was to help guide the committee, the 
board, and the IECA national office toward 
improving our efforts and better serving 
our therapeutic-focused members.

Key Highlights
1.	 The primary reason for IECA 

membership:
1.	 National recognition of IECA as 

leading professional affiliation
2.	 A demonstrable ‘credential’ 		

to families
3.	 Peer support (tied)
3.	 Professional networking (tied)

2. 	 Use of IECA programs and services:
•	 89% Member Network (this is a 

dramatic increase since the switch 
from TalkList—HUGE!)

•	 73% Insights
•	 64% 5 Minute News (for other 

members this number is higher, 
which led us to realize that we need 
to add therapeutic content to 5 
Minute News!)

•	 56% Conferences (same as college 
& school!!)

•	 47% Liability insurance
•	 40% School Connections/Link ‘n Learn
•	 36% Campus tours (I think we need 

to do better with this!)

3. 	 What type of content is essential for 
you to see from IECA? Top answers:
1.	 Mental health education
2.	 Knowledge of programs
3.	 Treatment methodologies
4.	 Program tours

4. 	 What would lead you to attend IECA 
conferences more often?
1. 	 Keeping cost down (same as for all 

other groups of members)
2. 	 Increased relevance of education 

(within our power to fix!!)

3. 	 Increased value for the cost 
(again, this is something we can 
and must fix)

Finally, 80% of therapeutic associates 
indicate the need for more training, 
education, visits, and experience that 
keeps them from becoming a professional 
member. The survey will provide insight 
and a roadmap for the Therapeutic 
Committee going forward.

IECA Professional Retreat
A second initiative to bring value for 
professional members with a therapeutic 
distinction was through engagement and 
participation in the annual retreat held 
in the winter, offering business topics 
that have therapeutic relevance. While 
still low in numbers compared to college 
consultants, there were more therapeutic 
consultants in attendance than in 	
recent years.

Other Responsibilities
We participated in reviewing workshop 
proposals for upcoming conferences, 
providing topics, and facilitating roundtable 
discussions at the Atlanta conference, 
engaging therapeutic consultants as well 
as therapeutic programs that care for the 
students we serve. Committee members 
not only gave their time to facilitate the 
discussions but also included a separate 
person to scribe. The purpose of the 
scribe served us well, as it gave us food 
for thought for Insights articles as well as 
workshops and webinars. 

Some of the essential topics addressed 
included Communication between 
Programs and Consultants, which proved 
to be the most popular. The committee 
decided to submit a workshop on this 
topic for the IECA summer conference. 
Other topics included: Identifying Red 
Flags in Initial Calls with Potential Clients; 
Not so Nice Termination of Client/IEC 
Relationships; and, brainstorming topics 
for IECA’s professional retreat, How IECs 
Structure their Fee Schedules and Services; 
Insurance Best Practices; and Challenges 
Working with Young Adults.

The Therapeutic Committee is writing 
several articles for the Insights newsletter. 
Topics that continue to be in demand 
include insurance advocacy and 
reimbursement. One might argue that there 

Committtee Reports, from page M9
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Lisa Vella, Vella 
Consulting Inc., can 
be reached at lisa@
alternativesuccess.com

Ruby Laufer, Dobson 
Educational Services, 
can be reached at 
rubyl@comcast.net

Jody Dobson, Dobson 
Educational Services, 
can be reached at 
jpd@dobconsult.com

Together We Can Succeed in 
Uncertain Times 
By Lisa Vella, MEd, IECA (NY); Ruby Laufer, OTR/L, IECA (NJ); and Jody Dobson, MA, IECA (PA)

During this time of sadness, grief, and increased 
anxiety, when things feel out of control, we have 
found that we need each other more than ever. The 
isolation, loss of income, and uncertainty of what 
the future holds has brought us together to support 
one another in many creative ways. Through 
collaboration we have upended a negative situation, 
finding new avenues to reach out to one another, 
stick together, and share information.

Change is never easy and can produce fear. In 
the blink of an eye, our lives have suddenly and 
drastically shifted. But the heartfelt love, support, 
and encouragement we have received from our 
therapeutic community during these vulnerable times 
has been truly remarkable. We have helped each 
other stay strong and feel a sense of connection.

Relationships are the heart and soul of our 
practices. Thanks to the collaboration between our 
consultant community and therapeutic programs, 
we can turn a fearful, isolating period into an 
opportunity. Phone calls, virtual program tours, 
and Zoom support groups have given us forums 
to share information and bring our communities 
together. We have strengthened existing bonds and 
formed new ones.

In difficult times like these, we often look for the 
lessons that can be learned. In addition to the 
power and value we have found in supporting 
each other, perhaps we have also gained some 
new perspectives—those of our clients. Families 
who seek our help are often anxious, fearful, grief-
stricken, and even traumatized. Our experience 
of these uncertain times can help us be more 

empathetic for how overwhelming, and out of 
control, our families’ situations feel for them. When 
working with difficult parents, perhaps we can stop 
and pay better attention. We can understand that 
their behavior often stems from fear of the unknown 
or of feeling out of control. We may now have a 
better understanding of what those fears truly feel 
like. Perhaps this will make us better consultants in 
the long run.

This is a time when we can put into practice 
some of the skills that our programs are often 
recommending and teaching our clients. The power 
of nature and the importance of getting outside, 
unplugging for a time. Meditation and yoga. Diet 
and exercise. For many, the connection with pets 
and animals. Slowing down and taking time to look 
inward. These are the strategies that therapeutic 
programs use to help our clients, and they can help 
us as well.

We are writing this article in April, and it will be in 
print in June. We have no idea what our world will 
look like at that time, although we are hopeful that 
circumstances will have improved. One thing that 
we do know: we are grateful for the support of this 
wonderful community, and for the lessons we are 
learning along the way. We are stronger together.

One thing that we do know: 
we are grateful for the 

support of this wonderful 
community….

have been too many articles, webinars, 
and workshops on the topic, but it always 
comes up as a need. 

Virtual Tours

The world and our country have changed 
as we could never have imagined. Since 
we cannot travel and visit programs at 
present (which will remain a priority and 
preference when we can resume school 
visits), IECA and NATSAP, in working with 

schools and programs, found a creative 
platform for school visits: virtual tours 
using Zoom. Members of the Therapeutic 
Committee participated by volunteering to 
host the tours.

In addition to the virtual tours, we created 
a support group for therapeutic IECs. We 
have met weekly, and an average of 25-30 
IECA members participate. This connection 
helped to bring support to us during a 
challenging time. 

I am proud of the Therapeutic Committee 
for their outstanding work during the 
past year. They have become a family 
to me, and I want to acknowledge 
them individually: Lisa Vella, vice chair 
and 2020/21 chair; Ruby Laufer; Mindy 
Goodman; Linda Lavin; Jesse Quam, 
2020/21 co-chair; Kathy Nauta; and 
Kimberly Davis. I also want to give a 
shout-out to Rosemary Tippet, liaison for 
NATSAP. She has been invaluable. Lastly, I 
appreciate the leadership and guidance of 
Joan Wittan, a vice chair of committees. 

Committtee Reports, from page M10
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Streamlining the Digital Office
In the One Great Idea book compiled in January 2020 from the Professional Member Retreat, several IECA 
members shared their tips, methods, and favorite apps for maximizing administrative efficiency.

•	 I work primarily with students virtually. Prior to each meeting, 
I draft an agenda and then make notes on it throughout the 
meeting, including a list of any assignments given to the student 
with due dates. I then email the agenda and notes to the parents. 
While this seems very simplistic (and it is), it is an easy way for 
parents to stay in the loop.

•	Sign up for an online scheduler. It doesn’t matter what you use but 
it’s a great aid during application season. 

•	 I use the accounting software Freshbooks and input my expenses 
immediately. This saves so much time at year end.

•	We use Asana for task management. It’s especially good for 
tracking prospective clients. We enter clients into project groups 
and can assign different team members to follow up. You can 
also create different subtasks for each client, so different team 
members can be assigned responsibility for different parts of 
the job.

•	 I quickly and easily modify my boilerplate PDF contracts, and then 
sign and send them on to parents, using DocHub.

•	Let’s face it: we are advising the ‘“video generation.” Enter 
CampusReel, a repository for student-generated videos which 
describe all facets of college life. CollegePlannerPro has 
incorporated CampusReel into its research portfolio, so it is readily 
available and easy to find. CampusReel also offers a college 
comparison tool.

•	What is most useful to me is a planning spreadsheet, shared 
with both parent and student and used to keep track of the 
application process. It includes: the name of each college that 
the student intends to apply to; the requisite type of application; 
the deadline; each item that is needed; and the writing required 
for each college. This spreadsheet is where the student indicates 
when something has been completed and where we keep track of 
decisions (accepted, deferred, rejected, wait list).

•	 I use RaiseMe to organize student extracurriculars, honors, etc. 
from the moment I first start working with a student. I have found 
kids are motivated toward completion by the “scholarship” 
money, parents like it, and, when it comes time to start the 
college application process, we can print a resume from the site 
as an aid. Students can give that resume to teachers writing their 
recommendations. Bonus: Raise.me demonstrates interest to the 
colleges the student follows.

•	Corsava is a card sort (offering hard copy and online options) 
where each one of over 100 cards has a college characteristic on 
it. The student sorts each into one of four categories: must have, 
would be nice, do not care, and no way. At the end of the sort, a 
report is created with the results grouped by category. This is very 
useful in helping us to more thoughtfully talk about characteristics 
that matter to a student. By utilizing the card sort, I was forced 
not to make assumptions about a student’s preferences. Students 
enjoy that it’s an interactive activity too.

•	 I started using Calendly to schedule all of my meetings and 
have only one regret—that I had done so sooner! I have saved 
countless hours in the back and forth between clients. It’s also 
easy to use and update. 

•	As a therapeutic placement consultant, I am uncomfortable 
sharing sensitive client information over the Internet. Virtru gives 
me the confidence in protecting sensitive data such as testing, 
IEPs, client intake, etc. What’s best is that it is free (for basic)!

•	Evernote Scannable allows the student or a parent to scan, not 
photograph, a document and send it to me via email or text. 

•	Wave, a no-cost invoicing system, allows us to quickly set up 
recurring invoices, schedule reminders for late payments, and 
send a thank you and receipt once the payment is processed.

•	 I would recommend the online college planning platform 
GuidedPath. I am still learning this one, but every part of this service 
adds value to our process and allows for greater transparency.
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